Lo que la pandemia del COVID-19 nos ensefié sobre el
apoyo mutuo:
Cémo fortalecer la infraestructura civica en East Boston
mediante el cuidado comunitario
Stand Up, Fight Back
RESEARCH PARTNERS

o Tufts University Department of Urban & Environmental Policy & Planning indi
o Lead authors: Penn Loh and Paulina Casasola Mena Key Flndlngs

. Coln‘tributing researchers: Isabella Buford, Melissa Cepeda, Elisa Guerrero, and Melissa »Mutual aid efforts in East Boston grew out of existing initiatives and
Velasquez
o Center fjrooo rative Development and Solidarity (CCDS) were anchored by a network of community-based organizations with
o City Life/Vida Urbana (CLVU) deep relationships to the most vulnerable.
" Wil A e gy e ML »Mutual aid efforts spanned a wide range of activities (see table). e
o Neighbors United for a Better East Boston (NUBE) > These efforts boosted feelings of solidarity, reciprocity, and care B3

amongst those involved and built community capacities to organize Materials
systems of collective care.
»Mutual aid efforts brought together many people and partners who G 5
had already worked together before, as well as sparked new Financial, [ SS RaAR RS
collaborations (and dissolved some silos), particularly between social e ey e oA
service agencies and grassroots organizations. Development
> Participants shifted mindsets away from one-way dependence on
charity towards recognizing that everyone has the capacity to give and Access to and -
to receive. s,
»Mutual aid participants emphasized the importance of relationships Resources E
and trust as the building blocks of this work. e s
»The pandemic period showed that it is possible for government, large Navigating
social service organizations, and funders to play a positive role in
mutual aid with shifts in culture and practices.

Background and Research Design/Questions

— vt and educate people 1 the evcton moratorium

Help people il out unemployment sppicatons and other govermment program forms|

RESEARCH QUESTIONS o R e X € . "
] ) . . . »Mutual aid is building relationships of care, which creates conditions it -
In a 2022 report with 8 partners and in the Pandemic: Community : ) . ustaining e
d organizi ions from COVID response efforts in Metro Boston), we learned that for connecting more people to organizing and social movements and Community, §
mutual aid emerged as a civic engagement strategy. developing more leaders. ‘:lverlling. —
ellness

This 2023-24 project worked with 5 community partners in East Boston to explore how mutual aid efforts
strengthened and emerged during the pandemic and how they have impacted civic infrastructure. Our

»>Some people see mutual aid not only as a temporary response to !

Questions: crisis, but as a new way of life and new way of being to collectively

« How did mutual aid efforts strengthen, emerge, and evolve since spring 20207

« Howdid {nuxn‘Jal aid e_:ffor\sdafiTcl_ exishging cpwm\;‘ni(y groups ir:j ferms fflg‘earvcommumty engagement, care for one another.
organizational capacity, and relationships with other groups and stakeholders? B 0 . 0 Y ey .,

What were the chllenges, opportunitis, and lessons learned from these mutul aid efforts? >Mutual Aid Eastie is experimenting with ways of organizing itself as a

How have roles and relationships been changing through mutual aid among community groups, government, neighbgr support network, facilitated by a core team.

service providers, funders, and other partners?

How has mutual aid been connected to community organizing and movement building?

How can mutual aid efforts be and made more sustai

What is our long-term vision for mutual aid and Mutual Aid Eastie?

What are some of the stories of mutual aid efforts that should be documented and not forgotten?

DESIGN & METHODS

. Partner Convenings

Three 2-hour convenings were held in March, June, and October 2023 and conducted with simultaneous
translation in English and Spanish. We reflected on the pandemic and the mutual aid efforts that emerged.
The final gathering shared preliminary findings from the interviews and discussed the possible trajectories of
mutual aid in East Boston. -
Interviews JACTUALIZACION de Ia Pequeiia
Over summer 2023, the Tufts team conducted interviews of with 20 individuals involved in mutual aid in East Despensa de Eagle Hill!
Boston. Interviews lasted from 25 minutes to over an hour. Ten interviews were conducted in English and ten
in Spanish.
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Community Context
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East Boston has been a working-class community with a large concentration of Latinx
immigrants and other people of color and immigrants. This neighborhood of over
45,000 is about two-thirds people of color, including 55% Latinx. Almost half (46%) are
foreign-born, which is the highest amongst Boston neighborhoods, while one-third are
not US citizens. More than half (51.9%) speak Spanish at home.

East Boston was one of the neighborhoods most affected by the COVID-19 pandemic
in the region. Its COVID infection rates were among the highest in Massachusetts.
This vulnerability is not surprising given the pre-existing challenges around
unaffordable housing, overcrowding, economic insecurity, and environmental
injustices. East Boston was experiencing the highest displacement risk among Boston
neighborhoods in a 2020 analysis by the City of Boston. Due to overcrowded housing
in East Boston, COVID infections spread even faster.
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