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Agenda €) Americorps

Introduction to Monitoring

« Who's Who of Monitoring and Compliance
What is the Monitoring Process
 How to Find the Tools You Need

« How to Learn from Common Audit Findings

How to Prepare with the Monitoring Self-Assessment
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AmeriCorps Seniors Grantee Resources @) smrce

2 GRANTEES AND SPONSORS

AmeriCorps
Seniors

Office of Regional Operations

AmeriCorps Seniors:

compliance = Infroduction to Monitoring
Monitoring October 2024

Monitoring

The Office of Monitoring independently monitors and tests AmeriCorps-funded grants,
< GRANTEES AND SPONSORS prajects, and recipient organizations to ensure program activities are in compliance
with Federal regulations and AmeriCorps policies. Our aim is to increase the capacity of both
Criminal History Checks AmeriCorps and our funded organizations to comply with regulations and focus on what is
important: serving communities across America.
Evidence Readiness

Resources This page hosts resources that our spansars may need to access to camply with monitoring
requests. While sponsors may access anything hosted on this page, we would like to

Meonitoring emphasize that the development of our office means that future processes and resources may
change.

National Performance
Meazurement Core
Curriculum

Contact Information: manitoring@americorps.gov

meriCops.  Oct-24 | 2

Resources

« Office of Monitering Public Report - 2020-2024 »

On-site Monitering - At a Glance »

* Remote Monitoring - Ata Glance »

* CAPAtaGlance »

* Overview of Uniform Menitering Package (UMP) (Updated Annually) »
= Office of Monitering FAQ »

* FY24 UMP Grantee Resource »

Presentation

Slides

AmeriCorps
Monitoring
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https://americorps.gov/grantees-sponsors/monitoring
https://americorps.gov/grantees-sponsors/monitoring
https://americorps.gov/sites/default/files/document/IntroductionMonitoringPresentation.pdf
https://americorps.gov/sites/default/files/document/IntroductionMonitoringPresentation.pdf

Role and Responsibilities e AmeriCorps
Who's Who of Monitoring and Compliance Seniors
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Transformation & Sustainability Plan €) srmericores

Introduction to Monitoring

Portfolio Office of
Manager Monitoring
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Roles and Responsibilities @ AmeriCorps

Introduction to Monitoring

Office of

AmeriCorps Regional Office of Grant Office of Chief

Administration Risk Officer Office of

Seniors HQ Opzcca)rggc;ns (OGA) (OCRO) Monitoring (OM)
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Roles and Responsibilities @ AmeriCorps

Introduction to Monitoring

AmeriCorps
Seniors HQ

Office of Regional
Operations (ORO)

Office of Grant
Administration
(OGA)

Office of Chief Risk
Officer (OCRO)

Office of
Monitoring (OM)
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° egoge A H
Roles and Responsibilities €) Lrericors
Introduction to Monitoring
AmeriCorps « Informs the development of policies and procedures for monitoring

Seniors HQ and oversight of portfolio risk management in collaboration with
OCRO, ORO, and OGA

Office of Regional
Operations (ORO)

Office of Grant
Administration
(OGA)

Office of Chief Risk
Officer (OCRO)

Office of
Monitoring (OM)
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Roles and Responsibilities @ AmeriCorps

Introduction to Monitoring

AmeriCorps « Reviews submitted reports such as Progress Reports, Progress Report
Seniors HQ Supplements, and Federal Financial Reports (FFR)

« Informs the development of policies and procedures for monitoring
Operations (ORO) and oversight of portfolio risk management in collaboration with
AmeriCorps Seniors HQ and OCRO

Office of Regional

Office of Grant
Administration
(OGA)

Office of Chief
Risk Officer
(OCRO)

Office of
Monitoring (OM)
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Roles and Responsibilities @ AmeriCorps

Introduction to Monitoring

AmeriCorps « Performs FFR cost reconciliation during grant closeout
Seniors HQ

Office of Regional
Operations (ORO)

Office of Grant

Administration
((e]€7:Y)

Office of Chief Risk
Officer (OCRO)

Office of
Monitoring (OM)
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Roles and Responsibilities @ AmeriCorps

Introduction to Monitoring

AmeriCorps « Serves as subject-matter experts in oversight and compliance for AmeriCorps
Seniors HQ Seniors HQ and OGA

- Establishes the policies and practices related to award oversight and monitoring

Office of Regional in collaboration with AmeriCorps Seniors HQ and OGA

Operations (ORO
P | ) Develops and manages the risk assessment tool, and issues instructions to

Office of Grant AmeriCorps staff for conducting risk assessment for all grants
,(A\Od(r;n/l\r;ls’rrohon « Ensures AmeriCorps policies, procedures, and support structures provide the

critical tools and guidance necessary to facilitate a high quality, comprehensive,
and consistent approach to monitoring AmeriCorps federal assistance awards

Office of Chief Risk (e.g., grants, cooperative agreements, sponsor agreements)

Officer (OCRO)

« Ensures that progress on the activities in the assessment timeline is fracked and
Office of communicated to staff through reports and other forms of tracking and
Monitoring (OM) communication.
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Roles and Responsibilities @ AmeriCorps

Introduction to Monitoring

»  Conducts virtual and on-site monitoring activities designed to ensure projects are in compliance
with Federal regulations and AmeriCorps policies

AmeriCorps
Seniors HQ « Coordinates with OCRO to apply a grant portfolio risk assessment that captures the varying levels of
risk a recipient may pose to AmeriCorps in the areas of compliance, financial, organizational, and
programmatic risk, which informs the monitoring activities to be assigned to awards.

Office of Regional
Operations (ORO)

Develops monitoring plans in close collaboration with Program Offices and Office of Regional
Operations (ORQO) leadership

Office of Grant « Coordinates with ORO and other AmeriCorps offices to ensure compliance issues are
Administration resolved, including the assignment, review and approval of grantee corrective action
(OGA| plans when monitoring activities result in findings of noncompliance

« Develops and provides summary information related to monitoring activities to inform project

Office of Chief Risk decisions at the grantee, regional, and national level
Officer (OCRO)

Informs the development of policies and procedures for monitoring and oversight of portfolio risk
management in collaboration with AmeriCorps Seniors HQ and OCRO

Office of * Develops and manages the Uniform Monitoring Package (UMP), or Monitoring Toolkit, consisting of
Monitoring (OM) monitoring tools for assessing grant compliance.
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AmeriCorps
Seniors

The Process 9

How Oversight and Monitoring Works
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Uniformed Monitoring Package €) Lrericors

Introduction to Monitoring

Financial and
Operational
Fitness
Assessment I L

- -
— Financial
Review

New to
AmeriCorps
Grantee

Operational
Fitness
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Monitoring Process

Introduction to Monitoring

Pre-Monitoring

Document
Review &
Document Grantee
Submission to Notification
oM of Sample
Selections

o Grantee
Monitoring

Activity
Assignments

Grantee
Notifications

Compliance
Assessment

AmeriCorps
Seniors

Post-Monitoring & Closeout

If applicable,
Grantee Grantee CAP
Corrective Submission to
Action oM
Planning

Monitoring
Summary
Report to
Grantee

CAP Review &
Approval

Grantee
Notifications
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Monitoring Process 9 AmeriCorps

Introduction to Monitoring

* |nitial Notifications to Awardee

* |nitial Document Submission from

Pre-Monitoring

Awardee — 15 business days

Document Review by Office of
Document

Grantee Review &

Grantee Document Grantee timeline

Notifications | Submission Notification
to OM of Sample - Supplemental Document Request to

Selections

Monitoring — 15-20 day review
Monitoring
Activity
Assignments

Awardee — 15 business days

* Interviews and Monitoring Assessment
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Monitoring Process @ AmeriCorps

Introduction to Monitoring

* Interviews and Monitoring Assessment

- 20-25 business days
* Monitoring Report Submitted to

Awardee

Compliance Monitoring Summary

Assessment Report to Grantee
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Monitoring Process @ AmeriCorps

Introduction to Monitoring

« Corrective Action Planning (CAP)

Submission from Awardee - 20

Post-Monitoring & Closeout

business days

- - CAP Review by Office of Monitoring —

Grantee Grantee CAP CAP Review 10 business days

] .. Grantee
SOEEE SISl & Approval | Notifications
Action to OM PP

Planning

« CAP Approval by Office of Monitoring

— within 3 months
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Tools and Resources

e AmeriCorps
How to Find the Tools You Need Seniors
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Uniform Monitoring Package €) Lrmericors

Introduction to Monitoring

How do you access the Monitoring Self-Assessment:

1. Visit: americorps.gov/grantees-sponsors/monitoring

2. Scroll down to the “Resources’ section

3. Download the “Overview of Uniform Monitoring Package (UMP)"

© 2020 AmeriCorps. Nov-24 | 21
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https://americorps.gov/grantees-sponsors/monitoring
https://americorps.gov/sites/default/files/document/FY23%20Final%20UMP%20Resource_1.20.23.pdf

9 Maonitoring | AmeriCorps x +

< C {Y & americorps.gov/grantees-sponsors/monitoring

Ep Sharepaint Ia Bookings @ webTA ZB EPP @ Staff Porta u Ml u IN/OH VyAC  EJp eGrants Manual [} Portfolio Navigator € JIRA

£= An official website of the United States government Here's how you know ~

e AmeriCorps About Serve Partner Members & Volunteers Grantees & Sponsors Newsroom

GRANTEES & SPONSORS

Monitoring

The Office of Monitoring independently monitors and tests Ame

< GRANTEES & SPONSORS brojects, and recipient organizations to ensure program activitie

with Federal regulations and AmeriCorps policies. Our aim is to

Criminal History Checks AmeriCorps and our funded organizations to comply with reguli



Measurement Core
Curriculum

Resources e

+ On-Site Monitoring - At a Glance »

» Remote Monitoring - At a Glance »

* Overview of Uniform Monitoring Package (UMP) »
= Office of Monitoring FAQ >
» WebGrants Training >

Document Requests and Forms

s Document Request Grantee Resource »

+ Segregation of Duties Worksheet »

« MNew to AmeriCorps Grantee NSCHC Record Review Form »

» AmeriCorps Seniors Volunteer Roster »
» List of Subawards Worksheet 3»

Recordings and Slides about Monitoring and Corrective Action
Planning

* Qverview of the Monitoring Process - Recording »

» Qverview of the Monitoring Process - Slides >
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Measurement Core
Curriculum

Resources

+ On-Site Monitoring - At a Glance »

» Remote Monitoring - At a Glance »

* Overview of Uniform Monitoring Package (UMP) » _
= Office of Monitoring FAQ >

» WebGrants Training >

Document Requests and Forms

s Document Request Grantee Resource »

+ Segregation of Duties Worksheet »

« MNew to AmeriCorps Grantee NSCHC Record Review Form »

» AmeriCorps Seniors Volunteer Roster »
» List of Subawards Worksheet 3»

Recordings and Slides about Monitoring and Corrective Action
Planning

* Qverview of the Monitoring Process - Recording »

» Qverview of the Monitoring Process - Slides >
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Uniform Monitoring Package (UMP) @ goneriCorps

Office of Monitoring
Overview of Uniform Monitoring Package Manitoring Activity Types:

. ity - Financial and Operational Fitness (FOFA)
G ra ntee Re 50 u rce G u |d e This resource provides general guidance and details for each monitoring activity type.
Monitoring activities are comprised of requests for documentation, interviews, and the
May 8,2024 review of document submissions that guide a monitoring official through the compliance F tal and Operational Fitness (FOFA)
assessment. One or more monitoring activity types may be assigned to a grant selected for
monitoring. The Uniform Monitoring Package contains five monitoring activity types: hould include reasoning (e g. examples, document reference: erview responses, etc. ) for all compliance
Please refer to https://americorps.gov/grantees-sponsors/monitoring to ensure you have the most tions in the notes box below each question.
recent version of this document. LORTING
[Review the sponsor's/grantee’s general ledger or other tracking sheet of grant expenses for the peried in
tion. Does the amaunt reported in lin € {*Federal share of expenditures”) of the Federal Financlal
This resource provides AmeriCorps awardees with an overview of the Uniform Monitoring aues 5
Package (UMP) used by AmeriCorps monitoring officials to assess grant recipient compliance et (F PRt o the review period reconcile:with the spomstas/gramtees financial rerdsy
with requirements from AmeriCorps program regulations, Uniform Guidance, policies, and Financial and
terms and conditions. Operational 2 CFR 200.328, 2 CFR 200.302
Fitness
Awardees selected for grant monitoring can use this resource to learn about the various areas Assessment
of assessment for each monitoring activity and to prepare for remote or on-site monitoring el
activities. Additionally, awardees may use this resource to support self- assessments of r=
compliance with applicable AmeriCorps projects. — be:
Review
Crosswalk of UMP with Federal Regulations and Compliance Requirements [Review the sponsor's/grantee's chart of accounts. Can the sponsor/grantee segregale revenue and
lexpenses by project or grant?
This document demonstrates how applicable Code of Federal Regulations, Terms and Gperational T T
Conditions, and/or program standards guide AmeriCorps compliance assessments. This
crosswalk identifies the specific requirements from regulations (or other sources) used to
monitor grant compliance.
lations for

IMPORTANT: This overview is intended to be one of the many sources of information to assist
awardees in demonstrating its program is meeting compliance reguirements. It cannot replace
an awardee's responsibility to review and understand all regulations, requirements, and terms Figure 1: An image of the AmeriCorps Office of Manitoring Uniform Manitoring Package Activities.
& conditions of the grant award.

PIENT SHARE
[Does the sponsor/grantee have a written policy that addresses how it treats match?

Table of Contents
« Section 1 - Financial and Operational Fitness Assessment (FOFA) 2 CFR 200308
+ Program Specific

= Section 3 — AmeriCorps State and National {ASN)

This resource will be updated, as needed. AmeriCorps has the right, at all reasonable times, to
incorporate revisions to its monitoring tools and to include additional areas of assessment for
compliance manitoring

o Section 13 —Commission Operations

o Section 5 - VISTA lations for

o Section 6 — Senior Companion Program (SCP) It

o Section 7 — Foster Grandparents (FGP)

o Section 8 — Retired and Senior Volunteer Program (RSVP) IIf there is a written palicy, does it include the following minimum elements?

Section 12 — Days of Service '+ address how match Is tracked and reported,

o
« Section 9 — National Service Criminal History Check (NSCHC) A — = ‘ T ey =

« Section 10 — Prohibited Activities spacify “""ﬂsa ndl;:mmm ;!w“f:;l‘:am;’ anather federal source, It follows
* Section 11 -~ New to AmeriCorps Grantee B hew In¥ind donations ara ealmed ard Edilh|'[ e

2 CFR 200306

1ol 67
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Monitoring Activity Types €) 4mericors
Uniform Monitoring Package (UMP)

New to
AmeriCorps
Grantee

Financial and
Operational
Fitness
Assessment
(FOFA)

— Financial
Review

Operational
Fitness
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Table of Contents €) 4mericorps
Uniform Monitoring Package (UMP)

Financial and Operational Fithess Assessment (FOFA)
Program Specific

« Section 3 - AmeriCorps State and National (ASN)

« Section 13 — Commission Operations

« Section 5 - VISTA

« Section 6 — Senior Companion Program (SCP)

« Section 7 — Foster Grandparents (FGP)

« Section 8 — Retired and Senior Volunteer Program (RSVP)
Section 9 — National Service Criminal History Check (NSCHC)
Section 10 - Prohibited Activities
Section 11 = New to AmeriCorps Grantee
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Table of Contents AmeriCorps

U nlform MO nl.l.orl ng PO C kO g e ( U M P) Monitoring Activity - Financial and Operational Fitness (FOFA)

The Financial and Operational Fitness Assessment (FOFA) includes both the Financial and Operational review sections and
involves document review in the areas of federal reporting, match/recipient share, direct cost allocation, indirect cost rate, cash
management and a cost test. The Momtonng Officer will request documents for review to identify the program's fiscal
Approach capacity and management of federal funds to ensure compliance with the Code of Federal Regulations, as well as the review of

Financial and Operational Fithess e e

Financial and Operational Fitness (FOFA)

Purpose and

01.01: REPORTING

e O |
Assessment (FO F A) - Pages 1-6 o it spaosr s e suement o e ige of gt cxpcat o . ero i quceion, Docs e ot ot

in line e ("Federal share of expenditures™) of the Federal Financial Report (FFR) for the review period reconcile with the
sponsor's/grantec's financial records?

[References: 2 CFR 200328, 2 CFR 200.302
nl.01.0z Review the sponsor's'grantee’s chart of accounts. Can the sponsor/granice segregate revenue and expenses by project or grant?
[References: 2 CFR 200.328, 2 CFR 200.302

01.02: MATCH/RECIPIENT SHARE

n1.02.01 Dioes the sponsor/grantee have a written policy that addresses how it ireats match?
[References: 2 CFR 200.306
0].02.02 If there is a written policy, does it include the following minimum clements?

* address how mateh is trscked and reported,

» specify that it comes from a non-federal source (or, if it is from another federal source, it follows AmeriCorps guidance and is approved
by the funding agency),

= shows how in-kind donations are valwed and recorded at fair market value.

[References: 2 CFR 200.306

0].02.03 Review the sponsor's‘grantec’s income statement, general ledger, or other tracking sheet of match expenses for the period in question.
Dioes the amount reported in line I ("Recipient share of expenses") of the Federal Financial Report (FFR) for the review period reconcile
with the sponsors/grantee’s financial reconds?

[References: 2 CFR 200.306

01.03: DIRECT COST ALLOCATION METHODOLOGY

1.03.01 Dhoes the sponsorgrantes kave a written methodology that adequately describes how direct costs are allocated on a reasonable basis?

© 2020 AmeriCorps. Nov-24 | 28
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Table of Contents AmeriCorps

U N Ifo rm M O nl-l-o rl N g P ol® kO g e ( U M P) Monitoring Activity - SCP Programmatic

The Senior Compamon Program (SCP) review assesses the soundness of grantee policies, procedures and adherence to
Purpose and regulations in 45 CFR. 2551, 45 CFR 2450, and other assurances, certifications, prohibitions, and regulatory requirements. The
Approach Monitoring Officer will request documents and conduct interviews to ientify the program's capacity to execute federal funds
to ensure compliance with the Code of Federal Regulations.

Program Specific

Program-Specific (SCP)

06: SCP VOLUNTEER MANAGEMENT - SCP Programmatic

° S e C .I.i O n 6 _ S e n i Or. C O m p O n i O n 06.01.01 Do all volunteers meet the minimum age requirement at the time of enrollment?

Heferences: SCP Regulation: 45 CFR § 2551.41 (a)(1)
WG.01.02 Are stipend volunteers all income eligible?

ProgrO m (SCP) —_— ques 21 _26 References: 45 § 2551.41(a)(2), 45 CFR 2551.43, 45 CFR § 2551.44
.0 104 Review the volunteer assignment plans and complete the required interviews. Do the volunteer's service activities align with their plan?

. References: 45 CFR §2551.71, 45 CFR. § 2351.72, 45 CFR § 2551.73
« Section 7 — Foster Grandparents

Wh.01.05 Is there a designated supervisor providing regular and consistent support for each volunteer?
Heferences: SCP Regulation: 45 CFR §2551.62(1): §2551.7lia)(4)

( F G P ) — P q g es 2 7 - 32 .01 .06 Are supervisors adequately trained by the grantee to manage volunteers?
Heferences: SCP Regulation: 45 CFR §2551.62(1): §2551.T1{a)(4),

Wh.01.07 Review Volunteer Assignment Plans and respond to these questions:

« Section 8 — Retired and Senior R

a Are all Senior Companions performing direct services to individual clients provided written volunteer assignment plans?

b. Do records show that the plans are approved by the sponsor and accepied by the volunteer?
v | 'I' P R VP —_ P . Do the plans identify the client(s) to be served?

O Un eer rogrcm ( S ) ages d. Do the plans address the period the client(s) will receive the volunteer's services?
c. Do the plans identify the roles and activities of the volunteer and the expected outcomes?

£ Are all activitics included in the assignment plan conypliant?
33-37 References: 45 CFR § 2551.72, § 2551.73, §2551.71(2) and (b)
.0 1.08 For SCP, do Senior Companions who directly serve clienis serve one or more eligible adulis in a manner that: results in person-to-person
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Table of Contents AmeriCorps

U N Ifo rm M O nl-l-o rl N g P O C kO g e U M P Monitoring Activity - National Service Criminal History Check (NSCHC)

The NSCHC monitoring activity consists of three components: 1) Review of NSCHC policy or procedure to provide

Purpose and recommendations for improvement (not for compliance); 2) Review of e-course traiming certificate for compliance with grant
Approach specific terms and conditions; 3) Review of check records for covered individuals for compliance with 45 CFR §2540.200-
207.

S e C-I-io n 9 _ N O -I-io n O | S erViC e C ri m i n O | NATIONAL SERVICE CRIMINAL HISTORY CHECK (NSCHC)

OM Staff should include reasoning (e.g. examples, document references, interview responses, etc.) for all comphance
determinations in the notes box below each question.

History Check (NSCHC) — Pages 38-40

09.01.01 Dwoes the organization have a policy or procedure describing the internal process for conducting NSCHC?
References:
09.01.02 Dioes the NSCHC policy or procedure cover all recommended topics, as applicable?
Sub Reference: Covered Positions (45 CFR §2540.201)

* The policy correctly explains whao is subject to the NSCHC process (as applicable to the grant/program).
Sub Reference: Eligibility {45 CFR §2540.202)

= The policy correctly outlines the eligibility criteria / describes ineligible individuals as listed in 45 CFR § 25400202,
Sub Reference: Nondiscriminatory Screening Criteria (45 CFR §2540.203)

« Grantecs may establish screening criteria beyond the NSCHC cligibility requirements specified in 45 CFR § 2540.202. If establishing
sereening criteria beyond the NSCHC eligibility requirements, the policy requires that the program ensure suitabiliny criteria are consistent
with state and Federal Civil Rights and nondiscrimination laws.

Sub Reference: Check Components (45 CFR. §2540.204)

= The policy correctly specifies what MSCHC components are required: { 1) a nationwide check of the NSOPW _gov, (2) a check of the
mdividual's state of residence and state of service, and (3) a fingerprini-based check of the FBI

« The policy identifies which AmenCorps-approved sources will be used for all levels of NSCHC as listed in 45 CFR § 2540.204.

* The policy explains the process used to determine the current first and last name used on a name-based check.

* The policy deseribes how the program determines the applicant's state of residence.

« If not using Truescreen, the policy includes a requirement to conduct a subsequent NSOPW _gov check if states/territories are not
Sub Reference: Timing (45 CFR §2540.205)

= The policy explains the timing requirement: that all checks are conducted. reviewed, and an eligibility determination made by the
recipient no kater than the day before the start date of work or service.

* The policy requires the full NSCHC to be conducted again if an individual's relationship with the organization is terminated (break in
work or service) for a period of more than 180 days.

Sub Reference: Review and Eligibility Determintion | Adjodication (45 CFR §2540.205)

* The policy describes the process for staff to review results and make an eligibility determination, including documenting when this takes
place.

* The policy ensures that staff reouiring NSCHC are not responsible for reviewine and adivdicating their own check results.

© 2020 AmeriCorps. Nov-24 | 30
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U n iform M O ni.l.ori n g P O C kO g e U M P Monitoring Activity - Prohibited Activities

The Prohibited Activities monitoring review determines compliance regarding activities which are restricted, prohibited, must be
adhered to for non-Federal entities recetving grant funds per 2 CFR 200 or AmenCorps grants per 45 CFR 2520065, This
Purpose and monitorng review is completed mainly through responses received via interviews (prime grantee staff, site supervisors, and
Approach members/volunteers), but also prohibited activity policies, evidence of training, and review of assignment descriptions. The

Section 10 — Prohibited Activities — e T T

Prohibited Activties

ques 4" _43 10.01. PROHIB

1ot Do member/volunieer service activities align with their position descriptions/assignment plans?

[Helerences: General Prohibited Activities References
General: 45 CFR 2540.100; 45 CFR. 1226.8; 45 CFR. 1226.10
Exceptions: 45 CFR 1226.9

100002 Are membersvolunteers, site supervisors, and prime staff aware of prohibited activitics applicable to their respective programs?

[Helerences: General Prohibited Activities References
General: 45 CFR 2540.100; 45 CFR. 1226.8; 45 CFR. 1226.10
Exceptions: 45 CFR 1226.9

10103 Dio prime staff provide appropriate training to membersvolunteers on prohibited activities?

[Reflerences: General Prohibited Activitics References

General: 45 CFR 2540.100; 45 CFR. 1226.8; 45 CFR 1226.10

Exceptions: 45 CFR 1226.9

100004 Do prime staff provide appropriate training to site supervisors on prohibited activitics?

[Heferences: Gieneral Prohibited Activities References

General: 45 CFR 2540.100; 45 CFR. 1226.8; 45 CFR 1226.10

Exceptions: 45 CFR 1226.9

100108 Dio site supervisors provide appropriate oversight of the members/volunteers with regard to prohibited activities?

[Reflerences: Gieneral Prohibited Activitics References

General: 45 CFR 2540.100; 45 CFR. 1226.8; 45 CFR 1226.10

Exceptions: 45 CFR 1226.9

100106 Do prrirme staff provide appropriate monitoring and oversight of service sites with regard to prohibited activities?
Reflerences: General Prohibited Activities References

General: 45 CFR 2540.100; 45 CFR. 1226.8; 45 CFR. 1226.10

Exceptions: 435 CFR 1226.9

100107 Do interviews indicate that members/volunieers and prime staff do NOT engage in prohibited activities?
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U N Ifo rm M O nl-l-o rl N g P O C kO g e ( U M P) Monitoring Activity - New to AmeriCorps Grantee

The Mew to AmenCorps momtoring review is intended to assist grantees that have recently recerved AmenCorps funding in
setting their orgamizations up for successful and compliant program admimstration. Generally, grantees assigned this activity
lare organizations that have entered the AmeriCorps portfolio within the last calendar year. The activity is comprised of select
questions from previously existing Monitoring Activities in the Uniform Monitoring Package including the Financial and
. o (Operational Fitness A Program Specific Activitics, Prohibited Activities review, Subrecipient Activity, and National
Sec-l-lon 'l '| _ NeW -I-O Amerlcorps Approach S, e BT 1L S iy, B St o 18, o L Ao 000 (o 2 i Lo S o b S vy A e il
however, is limited in scope to the review of policics, procedures, and select records only. Monitoring Staff requests documents
and conducts follow up conversations with grantees as needed to assess the compliance in the initial set up of the program
respective of regulabons and requirements.

Grantees — Pages 44-55 New o Americops Grames

11.01: REPORTING
1.mon Review the sponsor’s/grantee’s chant of accounts. Can the sponsor/grantee segregate revenue and expenses by project or grant?

Purpose and

If WO, describe the deficiency in the notes section below.
References: 2 CFR.200.302; 2 CFR 200328

1.ol.oz Does the sponzor/graniee have a policy and procedure to manage Federal cash drawdowns?

If N0, briefly describe in the nofes section below.
Heferences: 2 CFR 200.305

lLoLas If there is a policy and procedure to manage cash drawdowns, do they include the following minimum elements?

= Cash is drawn on a reimbursement or “as-needed” hasis, and not drawn in advance of need
* The Mon-Federal entity minimizes the time between drawing down and dispersal of cash
* Procedural steps that outline the approval and drawdown process, including who is responsible for each action

References: 2 CFR 200.305

1l.0L04 Review the Segregation of Dutics Worksheet filled out by the sponsos/grantee.

Does there appear to be adequate segregation of dutics amongst staff for key financial functions?

Heferences: 2 CFR 200.303

1l.ol.05 Dioes the sponsor's/grantee’s written financial polices explicitly state the internal controls in place, consistent with the workbook's results?
Heferences: 2 CFR 200.303

10006 Is the grantec compliant with the Standards for Documentation of Personnel Expenses (e.g. Timekeeping)?

Consider the sponsor’s/grantee’s policies around documentation of personnel expenses, sample timesheets, and information provided
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Trends and Improvement Opporfunities
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AmeriCorps
Seniors

Common Monitoring Findings

Introduction to Monitoring

#1 Make sure current Memorandums of
Understanding are on file for all
volunteer stations where volunteers are
serving.

FGP: 45 CFR 2552.23(2)
RSVP: 45 CFR 2553.23(2)
SCP: 45 CFR 2551.23(2)
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https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2552/subpart-B/section-2552.23#p-2552.23(2)
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2553/subpart-B/section-2553.23#p-2553.23(2)
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2551/subpart-B/section-2551.23#p-2551.23(2)

AmeriCorps
Seniors

Common Monitoring Findings

Introduction to Monitoring

#2 Maintain documentation on file,
updated annually, that shows that all
enrolled volunteers meet the eligibility
requirements.

« FGP/SCP: Age, Income, National
Service Criminal History Check

« RSVP: Age, Vehicle Insurance when
appropriate

FGP: 45 CFR 2552.41 and 45 CFR 2552.42
RSVP: 45 CFR 2553.41
SCP: 45 CFR 2551.41 and 45 CFR 2551.42
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https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2552/subpart-D/section-2552.41
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2552/subpart-D/section-2552.42
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2553/subpart-D/section-2553.41
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2551/subpart-D/section-2551.41
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2551/subpart-D/section-2551.42

AmeriCorps
Seniors

Common Monitoring Findings

Introduction to Monitoring

#3 Ensure there are written assignment
descriptions on file for all volunteers.

FGP: 45 CFR 2552.72
RSVP: 45 CFR 2553.62(q)
SCP: 45 CFR 2551.72
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https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2552/subpart-G/section-2552.72
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2553/subpart-F/section-2553.62#p-2553.62(a)
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2551/subpart-G/section-2551.72

Common Monitoring Findings €) 4mericors

Introduction to Monitoring

#4 Document the eligibility of beneficiaries
of volunteer services, preferably in the
assignment plan, and maintain these in
the volunteer files.

FGP: 45 CFR 2552.81
RSVP: 45 CFR 2553.23(b)
SCP: 45 CFR 2551.81
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https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2552/subpart-H/section-2552.81
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2553/subpart-B/section-2553.23#p-2553.23(b)
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2551/subpart-H/section-2551.81

Common Monitoring Findings @ AmeriCorps
Introduction to Monitoring ‘

#5 Retain supporting source
documentation for all volunteer local
travel reimbursements.

FGP: 45 CFR 2552.46(c)
SCP: 45 CFR 2551.46(c)
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https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2552/subpart-H/section-2552.81
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2551/subpart-D/section-2551.46#p-2551.46(c)

Common Monitoring Findings €) 4mericors

Introduction to Monitoring \
#6 Ensure your organization’s written policies PROCEDU

and your implementation procedures for
National Service Criminal History Checks
are in compliance with the requirement.
See Chapter 5 and the Criminal History
Check Resources webpage carefully to
be sure your written policies and your
Implementation procedures are in
compliance and include adjudication.

FGP: 45 CFR 2552())
RSVP: 45 CFR 2553.25(i)
SCP: 45 CFR 2551(j)

© 2020 AmeriCorps. Nov-24 | 39

Produced and published at US taxpayer expense.



https://americorps.gov/grantees-sponsors/history-check
https://americorps.gov/grantees-sponsors/history-check
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2552
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2553
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2551

AmeriCorps
Seniors

Common Monitoring Findings

Introduction to Monitoring

#7 Ensure appropriate time tracking
documentation kept on file. Time tracking
documents should clearly show that any
time spent on non-grant or unallowable
activities, such as fund raising or working on
other sponsor projects, has been
appropriately allocated to other sponsor
accounts.

FGP: 45 CFR 2552(j)
RSVP: 45 CFR 2553.25(i)
SCP: 45 CFR 2551(j)
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https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2552
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Common Monitoring Findings €) 4mericors

Introduction to Monitoring

#8 ‘ Ensure that there is clear
documentation of how volunteer
service hours and other cost
reimbursements were tracked and
these records are on file.

FGP: 45 CFR 2552.51 and 45 CFR 2552.46
SCP: 45 CFR 2551.51 and 45 CFR 2551.46
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https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2552/subpart-D/section-2552.46
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2551/subpart-E/section-2551.51
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2551/subpart-D/section-2551.46
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Introduction to Monitoring

#9 Document receipt and valuation of all
in-kind contributions counted toward
the required non-Federal share of the

grant.
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Common Monitoring Findings

Introduction to Monitoring

AmeriCorps
Seniors

#10 ‘ Submit all required reports, such as the
Federal Financial Reports, Project

Progress Reports and make sure they
are on fime.

RSVP: 45 CFR 2553.25(9)
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https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2553/subpart-B/section-2553.25#p-2553.25(g)

AmeriCorps
Seniors

Common Monitoring Findings

Introduction to Monitoring

Jivee 5 o, Yo

#11 Document your organization’s policies
and procedures, including internal
financial controls, in a manual or

handbook.
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Prepare for Monitoring
Next Steps
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Uniform Monitoring Package €) Lrmericors

Introduction to Monitoring

Next Steps

Complete Self-Assessment of the Uniform Monitoring Package (UMP)

Submit Monitoring Selt-Assessment Questions by [Deadline]

Next training on [Date] at [Time] — Register Today
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https://www.americorps.gov/sites/default/files/document/FY24_UMP_Overview_08_16_2024.pdf

Question & Answer

% AmeriCorps
What questions do you still have? Seniors
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