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• Who’s Who of Monitoring and Compliance

• What is the Monitoring Process

• How to Find the Tools You Need

• How to Learn from Common Audit Findings

• How to Prepare with the Monitoring Self-Assessment 

Agenda

Introduction to Monitoring
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https://americorps.gov/grantees-sponsors/monitoring
https://americorps.gov/grantees-sponsors/monitoring
https://americorps.gov/sites/default/files/document/IntroductionMonitoringPresentation.pdf
https://americorps.gov/sites/default/files/document/IntroductionMonitoringPresentation.pdf
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Who’s Who of Monitoring and Compliance

Role and Responsibilities 
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Transformation & Sustainability Plan

Introduction to Monitoring
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Roles and Responsibilities 

Introduction to Monitoring
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Roles and Responsibilities 

Introduction to Monitoring

8

AmeriCorps 
Seniors HQ

Office of Regional 
Operations (ORO)

Office of Grant 
Administration 
(OGA)

Office of Chief Risk 
Officer (OCRO)

Office of 
Monitoring (OM)



Produced and published at US taxpayer expense.

Nov-24  |© 2020 AmeriCorps.

• Informs the development of policies and procedures for monitoring 

and oversight of portfolio risk management in collaboration with 

OCRO, ORO, and OGA

Roles and Responsibilities 

Introduction to Monitoring
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• Reviews submitted reports such as Progress Reports, Progress Report 

Supplements, and Federal Financial Reports (FFR)

• Informs the development of policies and procedures for monitoring 
and oversight of portfolio risk management in collaboration with 

AmeriCorps Seniors HQ and OCRO

Roles and Responsibilities 

Introduction to Monitoring
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• Performs FFR cost reconciliation during grant closeout

Roles and Responsibilities 

Introduction to Monitoring
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• Serves as subject-matter experts in oversight and compliance for AmeriCorps 
Seniors HQ and OGA

• Establishes the policies and practices related to award oversight and monitoring 

in collaboration with AmeriCorps Seniors HQ and OGA

• Develops and manages the risk assessment tool, and issues instructions to 
AmeriCorps staff for conducting risk assessment for all grants

• Ensures AmeriCorps policies, procedures, and support structures provide the 
critical tools and guidance necessary to facilitate a high quality, comprehensive, 

and consistent approach to monitoring AmeriCorps federal assistance awards 
(e.g., grants, cooperative agreements, sponsor agreements)

• Ensures that progress on the activities in the assessment timeline is tracked and 
communicated to staff through reports and other forms of tracking and 
communication. 

Roles and Responsibilities 

Introduction to Monitoring
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• Conducts virtual and on-site monitoring activities designed to ensure projects are in compliance 
with Federal regulations and AmeriCorps policies

• Coordinates with OCRO to apply a grant portfolio risk assessment that captures the varying levels of 
risk a recipient may pose to AmeriCorps in the areas of compliance, financial, organizational, and 

programmatic risk, which informs the monitoring activities to be assigned to awards.  

• Develops  monitoring  plans  in  close  collaboration  with  Program  Offices  and  Office  of  Regional  
Operations (ORO) leadership

• Coordinates  with  ORO  and  other  AmeriCorps  offices  to  ensure  compliance  issues  are  
resolved,  including   the   assignment,   review   and   approval   of   grantee   corrective   action   
plans   when   monitoring activities result in findings of noncompliance

• Develops  and  provides  summary  information  related  to  monitoring  activities  to  inform  project  
decisions at the grantee, regional, and national level

• Informs the development of policies and procedures for monitoring and oversight of portfolio risk 
management in collaboration with AmeriCorps Seniors HQ and OCRO

• Develops and manages the Uniform Monitoring Package (UMP), or Monitoring Toolkit, consisting of 
monitoring tools for assessing grant compliance. 

Roles and Responsibilities 

Introduction to Monitoring
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How Oversight and Monitoring Works

The Process

14



Produced and published at US taxpayer expense.

Nov-24  |© 2020 AmeriCorps.

Uniformed Monitoring Package

Introduction to Monitoring
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Monitoring Process

Introduction to Monitoring
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Monitoring Process

Introduction to Monitoring
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• Initial Notifications to Awardee

• Initial Document Submission from 

Awardee – 15 business days 

Document Review by Office of 

Monitoring – 15-20 day review 

timeline

• Supplemental Document Request to 

Awardee – 15 business days 

• Interviews and Monitoring Assessment

Monitoring 
Activity 

Assignments

Grantee 
Notifications

Grantee 
Document 
Submission 

to OM

Document 
Review & 
Grantee 

Notification 
of Sample 
Selections

Pre-Monitoring
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• Interviews and Monitoring Assessment 

- 20-25 business days

• Monitoring Report Submitted to 

Awardee

Monitoring Process

Introduction to Monitoring
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• Corrective Action Planning (CAP)

Submission from Awardee – 20

business days

• CAP Review by Office of Monitoring –

10 business days

• CAP Approval by Office of Monitoring

– within 3 months

Monitoring Process

Introduction to Monitoring

19

If applicable, 
Grantee 

Corrective 
Action 

Planning

Grantee CAP 
Submission 

to OM

CAP Review 
& Approval

Grantee 
Notifications

Post-Monitoring & Closeout



Produced and published at US taxpayer expense.

Nov-24  |© 2020 AmeriCorps.

How to Find the Tools You Need

Tools and Resources
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How do you access the Monitoring Self-Assessment: 

1. Visit: americorps.gov/grantees-sponsors/monitoring

2. Scroll down to the “Resources” section

3. Download the “Overview of Uniform Monitoring Package (UMP)”

Uniform Monitoring Package

Introduction to Monitoring
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https://americorps.gov/grantees-sponsors/monitoring
https://americorps.gov/sites/default/files/document/FY23%20Final%20UMP%20Resource_1.20.23.pdf
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Uniform Monitoring Package (UMP)
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Monitoring Activity Types

Uniform Monitoring Package (UMP)

26



Produced and published at US taxpayer expense.

Nov-24  |© 2020 AmeriCorps.

Financial and Operational Fitness Assessment (FOFA)

Program Specific

• Section 3 – AmeriCorps State and National (ASN)

• Section 13 – Commission Operations 

• Section 5 – VISTA

• Section 6 – Senior Companion Program (SCP)

• Section 7 – Foster Grandparents (FGP)

• Section 8 – Retired and Senior Volunteer Program (RSVP)

Section 9 – National Service Criminal History Check (NSCHC)

Section 10 – Prohibited Activities

Section 11 – New to AmeriCorps Grantee

Table of Contents

Uniform Monitoring Package (UMP)
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Financial and Operational Fitness 

Assessment (FOFA) - Pages 1-6

Table of Contents

Uniform Monitoring Package (UMP)
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Program Specific

• Section 6 – Senior Companion 

Program (SCP) – Pages 21-26

• Section 7 – Foster Grandparents 

(FGP) – Pages 27-32

• Section 8 – Retired and Senior 

Volunteer Program (RSVP) – Pages 

33-37

Table of Contents

Uniform Monitoring Package (UMP)
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Section 9 – National Service Criminal 

History Check (NSCHC) – Pages 38-40

Table of Contents

Uniform Monitoring Package (UMP)
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Section 10 – Prohibited Activities – 

Pages 41-43

Table of Contents

Uniform Monitoring Package (UMP)
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Section 11 – New to AmeriCorps 

Grantees – Pages 44-55

Table of Contents

Uniform Monitoring Package (UMP)
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Trends and Improvement Opportunities 

Common Monitoring Findings
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Common Monitoring Findings

Introduction to Monitoring

34

Make sure current Memorandums of 

Understanding are on file for all 

volunteer stations where volunteers are 

serving.

#11 │ 

FGP: 45 CFR 2552.23(2)

RSVP: 45 CFR 2553.23(2)

SCP: 45 CFR 2551.23(2)

https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2552/subpart-B/section-2552.23#p-2552.23(2)
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2553/subpart-B/section-2553.23#p-2553.23(2)
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2551/subpart-B/section-2551.23#p-2551.23(2)
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Common Monitoring Findings

Introduction to Monitoring
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Maintain documentation on file, 

updated annually, that shows that all 

enrolled volunteers meet the eligibility 

requirements.

• FGP/SCP: Age, Income, National

Service Criminal History Check

• RSVP: Age, Vehicle Insurance when

appropriate

#21 │ 

FGP: 45 CFR 2552.41 and 45 CFR 2552.42

RSVP: 45 CFR 2553.41

SCP: 45 CFR 2551.41 and 45 CFR 2551.42

https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2552/subpart-D/section-2552.41
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2552/subpart-D/section-2552.42
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2553/subpart-D/section-2553.41
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2551/subpart-D/section-2551.41
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2551/subpart-D/section-2551.42
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Common Monitoring Findings

Introduction to Monitoring
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Ensure there are written assignment 

descriptions on file for all volunteers.
#31 │ 

FGP: 45 CFR 2552.72 

RSVP: 45 CFR 2553.62(a)

SCP: 45 CFR 2551.72

https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2552/subpart-G/section-2552.72
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2553/subpart-F/section-2553.62#p-2553.62(a)
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2551/subpart-G/section-2551.72
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Common Monitoring Findings

Introduction to Monitoring
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Document the eligibility of beneficiaries 

of volunteer services, preferably in the 

assignment plan, and maintain these in 

the volunteer files.

#41 │ 

FGP: 45 CFR 2552.81

RSVP: 45 CFR 2553.23(b)

SCP: 45 CFR 2551.81

https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2552/subpart-H/section-2552.81
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2553/subpart-B/section-2553.23#p-2553.23(b)
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2551/subpart-H/section-2551.81
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Common Monitoring Findings

Introduction to Monitoring
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Retain supporting source 

documentation for all volunteer local 

travel reimbursements.

#51 │ 

FGP: 45 CFR 2552.46(c) 

SCP: 45 CFR 2551.46(c)

https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2552/subpart-H/section-2552.81
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2551/subpart-D/section-2551.46#p-2551.46(c)
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Common Monitoring Findings

Introduction to Monitoring
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Ensure your organization’s written policies 

and your implementation procedures for 

National Service Criminal History Checks 

are in compliance with the requirement. 

See Chapter 5 and the Criminal History 

Check Resources webpage carefully to 

be sure your written policies and your 

implementation procedures are in 

compliance and include adjudication. 

#61 │ 

FGP: 45 CFR 2552(j)

RSVP:  45 CFR 2553.25(i) 

SCP: 45 CFR 2551(j)

https://americorps.gov/grantees-sponsors/history-check
https://americorps.gov/grantees-sponsors/history-check
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2552
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2553
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2551
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Common Monitoring Findings

Introduction to Monitoring
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Ensure appropriate time tracking 

documentation kept on file. Time tracking 

documents should clearly show that any 

time spent on non-grant or unallowable 

activities, such as fund raising or working on 

other sponsor projects, has been 

appropriately allocated to other sponsor 

accounts.

#71 │ 

FGP:  45 CFR 2552(j)

RSVP: 45 CFR 2553.25(i) 

SCP: 45 CFR 2551(j)

https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2552
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2553/subpart-B/section-2553.25#p-2553.25(i)
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2551
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Common Monitoring Findings

Introduction to Monitoring
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Ensure that there is clear 

documentation of how volunteer 

service hours and other cost 

reimbursements were tracked and 

these records are on file.

#81 │ 

FGP: 45 CFR 2552.51 and 45 CFR 2552.46 

SCP: 45 CFR 2551.51 and 45 CFR 2551.46

https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2552/subpart-D/section-2552.46
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2551/subpart-E/section-2551.51
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2551/subpart-D/section-2551.46
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Common Monitoring Findings

Introduction to Monitoring
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Document receipt and valuation of all 

in-kind contributions counted toward 

the required non-Federal share of the 

grant.

#91 │ 
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Common Monitoring Findings

Introduction to Monitoring
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Submit all required reports, such as the 

Federal Financial Reports, Project 

Progress Reports and make sure they 

are on time.

#10 │ 

RSVP:  45 CFR 2553.25(g)

https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2553/subpart-B/section-2553.25#p-2553.25(g)
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Common Monitoring Findings

Introduction to Monitoring
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Document your organization’s policies 

and procedures, including internal 

financial controls, in a manual or 

handbook.

#11 │ 
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Next Steps

Prepare for Monitoring
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Next Steps

Complete Self-Assessment of the Uniform Monitoring Package (UMP)

Submit Monitoring Self-Assessment Questions by [Deadline]

Next training on [Date] at [Time] – Register Today

Uniform Monitoring Package

Introduction to Monitoring

46

https://www.americorps.gov/sites/default/files/document/FY24_UMP_Overview_08_16_2024.pdf
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What questions do you still have?

Question & Answer

47
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