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Best Practices in Performance Measure Design:
AmeriCorps State and National Grants

October 2022

e AmeriCorps

Welcome to this webinar on Best Practices in Performance Measure Design for AmeriCorps State and
National Grants. I'm Sarah Foster, the Program Impact Specialist for AmeriCorps State and National,
also known as ASN, and I'll be leading today’s session. | want to thank you all for attending this session
and your interest in ASN’s funding opportunities.
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Session Outline @

Performance measurement definition and purpose

AmeriCorps State and National performance measure requirements

AmeriCorps State and National Performance Measure Instructions

Best practices

Designing an example project grant measure

AmeriCorps State and National Planning Grant Performance Measure Instructions
Designing an example planning grant measure

Resources

Questions

— |

In this presentation I'll start with the definition and purpose of performance measurement, then talk
specifically about ASN’s performance measure requirements and the set of Performance Measure
Instructions that accompany each Notice of Funding Opportunity. We'll talk about best practices in
designing performance measures, then walk through an example of how to design a high-quality
performance measure for a sample program model and a walk through of the planning grant
performance measures. Finally, we’ll end with performance measurement resources available to all
AmeriCorps State and National applicants.

There’s a lot to cover in this hour, and we should have time for questions at the end of the presentation.

Please feel free to type questions using the Q&A feature as we go along so we can address them at the
end of the session.
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Performance Measurement @

Ongoing, systematic process of tracking your project outputs and outcomes

Outputs: Amount of service provided
(number of people/organizations/other entities served)

Outcomes: Changes or benefits that occur

« Can be changes in individuals, organizations, communities, or the environment

« Typically include changes in knowledge, attitude, behavior, or condition

* Must have a logical connection to the service activities and be aligned with outputs

— |

- Let’s start with a brief overview of performance measurement just to make sure we’re all on the
same page

- Performance measurement is the ongoing and systematic process of tracking outputs and outcomes
for your program

- Outputs = amount of service provided; what exactly that means depends on your program design.
For many ASN grantees, the outputs are likely to be the number of people served by the program;
however, for some programs it could be other types of counts, such as the number of acres of land
treated by AmeriCorps members, or the number of organizations served.

- Outcomes = changes or benefits that occur in your program as a logical consequence to the
intervention, or service activities, taking place. Again, for many ASN grantees, these will be changes
that are directly related to people; however, they could also be changes in organizations, in the
broader community, or in the environment.

- Outcomes can generally be classified as changes in knowledge, attitude, behavior, or condition.
Outcomes should be logically connected to your program’s service activities, and they also should be
aligned with your outputs. So if your output counts the number of people served by the program, the
outcome should reflect a change in those same people’s knowledge, attitudes, behavior, or condition
in life.
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Purpose of Performance Measurement @

Recognition of progress

 Collect reliable information about the intervention’s implementation and progress
toward outcomes

Accountability to funders and stakeholders
+ Communicate achievements in a meaningful and objective way

Program improvement

» Spot and correct problems

« Strengthen the intervention

» Determine where to allocate limited resources

— |

So what’s the point of performance measurement? There are three main purposes:

The first is to be able to recognize whether or not progress is being made. You know what it is that
you ultimately want your project to accomplish; performance measurement can tell you whether are
reaching your goals, and if so, at what pace. It can also tell you whether you are implementing your
project in the way that you planned.

The second purpose is to provide accountability. AmeriCorps requires that you report on your
progress to us via performance measures, but you may also have other funders and stakeholders that
also request this type of information. Performance measurement is an objective and meaningful
strategy for communicating achievements to your stakeholders in a way that makes sense to them.

The third purpose is program improvement. Performance measurement provides benchmarks that
tell you whether or not you are meeting your goals, and if not, may also give you insights to help you
figure out where your interventions could be strengthened to reach those goals more effectively. It
can also help you figure out how to allocate personnel and funds in the most helpful way, especially
in an environment where resources are limited.
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How AmeriCorps Uses Performance Measures @

Tell the story of the collective accomplishments of national service programs

National Perfformance Measures

« Provide shared language for outputs and outcomes that multiple programs have in
common

» Cover all AmeriCorps focus areas

Applicant-Determined Measures

* Infended for programs whose interventions, outputs, or outcomes do not fit under
existing National Performance Measures

— |

From AmeriCorps’ perspective, performance measure data helps us to tell the story of the collective
accomplishments of AmeriCorps members and other national service programs across the country.

We do that primarily through our set of National Performance Measures, which we call NPMs, which
allow us communicate about outputs and outcomes that many programs have in common. There are a
set of NPMs for six AmeriCorps focus areas — Education, Healthy Futures, Economic Opportunity,
Veterans and Military Families, Disaster Services, and Environmental Stewardship —and also a set of
NPMs for Capacity Building activities.

AmeriCorps State and National expects grantees to select National Performance Measures if their
program design is consistent with these measures. However, we recognize that there are some
AmeriCorps projects and program models for which National Performance Measures don’t quite fit. As a
result, AmeriCorps State and National grantees also have the option to create what we call applicant-
determined measures, either as output-outcome pairs or as outcomes for existing national outputs.
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AmeriCorps State and National
Performance Measure Requirements @

At least one aligned performance measure (output paired with outcome) connected to
primary intervention

* Must focus on community impact
* May be National Performance Measure or applicant-determined measure

« Additional performance measures, including output-only National Performance
Measures, are permitted but not required

Performance measures reflect significant activities in applicant’s Theory of Change
* No need to capture all program activity in performance measures

— |

Here are the baseline performance measure requirements for AmeriCorps State and National applicants.
Those of you who have applied for ASN grants in the past will notice that these requirements have been
consistent for a number of years.

AmeriCorps applications are required to have at least one aligned performance measure (meaning that
there is an output paired with an outcome) connected to the primary intervention

It is up to you as the applicant to define your primary intervention; there is no set number of member
service years or members that have to be associated with it. The decision about what is “primary”
should be based on your Theory of Change as described in your application narrative and logic model.
However, the intervention that you define as primary needs to be a community-focused intervention
rather than a member-focused intervention, since member-focused performance measures are not
permitted.

Your required aligned performance measure can be either a National Performance Measure or an
applicant-determined performance measure. Applicants are not required to use National PMs, and they
don’t get “extra credit” for doing so. However, we do expect applicants to use NPMs if they are a good
fit for the program’s Theory of Change (this means the chain of logic between the community need,
program activities, and expected outputs and outcomes). Applicants are not allowed to create applicant-
determined measures that duplicate NPMs.

Applicants are welcome to have more than just the single required performance measure. However, we
only want applicants to propose outputs and outcomes that capture significant program activities.
Again, there is no set definition of “significant,” so applicants can use their own judgment about what
counts as significant in their context. However, generally speaking, the quality of performance measures
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is more important than the quantity. Just like there is no extra credit for using NPMs, there is also no
extra credit for having lots and lots of measures. AmeriCorps State and National applicants are NOT
required to capture all of their program activity in performance measures.
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AmeriCorps State and National
Performance Measure Instructions @

Summarize Performonce measure requirements for ASN program grants or planning granfs,
including list of allowable measures

Show selection rules and instructions for each National Performance Measure

Include helpful appendices:

* MSYs and member allocations tutorial (Appendix A)
» Performance Measure Checklist (Appendix B)

* FAQs (Appendix C)

PM Instructions are located on the Noftice of Funding Opportunity page

* FY 2023 AmeriCorps State and National Grants: https://americorps.gov/funding-
opportunity/fy-2023-americorps-state-national-grants

*  FY 2023 AmeriCorps Stafe and National Native Natfion Grants: . .
hﬂg[)s://omer;corps.qov/fundmq—opporfun|‘ry/fy—2023—omencorpsfs‘ro‘re—nohono\fnohvef
nafions-grants

— |

The Performance Measure Instructions are a fundamental guidance documents, just like the Notice of
Funding Opportunity (NOFO), Mandatory Supplemental Information, and Application Instructions. You
should refer to the Performance Measure Instructions whenever you are creating or editing
performance measures for your application.

The PM Instructions provide an overview of the performance measurement requirements for ASN
grants — either program grants (which are grants that enroll AmeriCorps members) or planning grants.
The PM Instructions also lay out the selection rules —in other words, which NPM outputs can be paired
with which outcomes, and which objectives and service activities (or interventions) are connected to

each measure. Detailed instructions are also provided for how to use each individual output and
outcome measure.

There are three appendices that you can use as resources when developing performance measures:

- Appendix A has a tutorial about how to assign member service years (MSYs) and member positions
(called slots) to objectives and performance measures within the application;

- Appendix B has a checklist that you can use to self-assess your performance measures and fix
common problems before submitting your application to AmeriCorps. It is not intended to be

completely comprehensive or catch every potential issue, but it will help you be responsive to the PM
requirements.

- Appendix C has a set of frequently asked questions and answers about performance measures

PM Instructions are located on the Notice of Funding Opportunity page
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AmeriCorps State and National

Performance Measure Instructions e
Funding Announcement, Mandatory Funding Announcement, Mandatory
Supplemental Information, and Application Supplemental Information, and Application
Instructions Instructions

2023 AmeriCarna State and National Notice of Funding QRRacturity.(PDE) 2023 Public Heaith AmeciC:
02 tate and National Mandatary Intormation (BDE) 2023 AmariCorps Mandator
tate and Nationss Agolication instruetions (PDF) 23 AmariC.oa State and Natianal Acalica

Performance Measure Instructions Performance Measure Instructions

2025 AmaciCorms State and Nationa Parformance Maasurs iosicuctions (BDF 2023 Pubiic Heath AmriCoros Performance Messure nstyctions (PDE

Funding Annour Mand y Funding Announcement, Mandatory
Supplemental Information, and Application Supplemental Information, and Application
Instructions Instructions

Matics of Fuion Qucartuniy 605 2023 ArmciCornaState Sescun Pl (ARP1 Panin Stao 20
ot Fune Rescye Plan [ARP) G

s0d National American Rescus. Plan (ARP) Planaing Graats Asplcation

Performance Measure Instructions Performance Measure Instructions

2al Pertormance Massure Ingtstions (BOE! acus Plaa [ARP) Planaing Gra

for Planring Grant Acolicants (PDF)

Since there may be people from all of our current available funding opportunities on this call, | want to
emphasize for you to be sure that you are looking at the Performance Measure Instructions associated
with the Funding Opportunity you’re applying to. The Public Health AmeriCorps PM Instructions are
different than the ASN and Native Nation PM Instructions because PHA applicants may only select PMs
in the Healthy Futures and Capacity Building focus areas. Planning Grant PM Instructions are also
different from the PM Instructions for grants that have members.
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Performance Measure Instructions: Recent Changes e

Simplified the National Performance Measure matrix by reducing the number and
complexity of measures

Made National Performance Measures more inclusive and reduced barriers to use
Provided National Performance Measure outcome options in all focus areas

Focused performance measures exclusively on community impact
« Key member-focused outputs and outcomes are reported via optional performance
data elements

**All applicants must follow the current Performance Measure Instructions**

—’_9

If you applied for AmeriCorps funding in 2019, you may remember that the National Performance
Measure matrix changed significantly that year. This slide summarizes the primary changes that were
first made in 2019 and that continue today. All new, recompeting, and continuation applicants are
required to follow these updated Performance Measure instructions.

One important feature in the current PM Instructions is that AmeriCorps State and National
performance measures must focus on community impact, not the impact of the program on AmeriCorps
members themselves. This is NOT because AmeriCorps doesn’t value member outputs and outcomes. In
fact, just the opposite! AmeriCorps expects all grantees to create meaningful member experiences and
to provide valuable training and support that will lead to positive member outcomes both during and
after their service. For that reason, AmeriCorps State and National wants all grantees to be able to
report on member outputs and outcomes, not just grantees that opt into particular performance
measures. Starting in 2019, a set of optional performance data elements, formerly known as
demographic indicators, became available to all grantees to report member-focused outputs and
outcomes on their Project Progress Reports. Data on member impacts are also collected across all
programs via the Member Exit Survey.
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Best Practices: Perfformance Measure Design @

+ Select performance measures that fit your program design and theory of change, not
vice versa

* Read the instructions

» Less = more: limit performance measures to significant program activities
» Select measures that complement existing Performance Data Elements
» Use National Performance Measures when they fit the program design

» Use system-defined intervention categories when possible (but other interventions are
allowable)

— |

I'd like to run through a few best practices from AmeriCorps’ perspective for performance measure
design. This list was developed by a team of AmeriCorps program staff and is based on common issues
we see in the hundreds of performance measures we review each year.

Select PMs that fit your program design and theory of change, not vice versa

Start with your own vision for what your program will do and what you hope to accomplish, and
don’t select your PMs until after you have fully developed your Theory of Change and logic model.
DON'T try to artificially fit your program model into a particular performance measure just because
you want to use that measure. A performance measure is not going to be helpful for your program if
it doesn’t effectively capture what you actually intend to do.

Read the instructions

As | mentioned before, the Performance Measure Instructions are a fundamental guidance document
for preparing an application. Before you choose a National Performance Measure, it is important that
you read the instructions for that measure very closely and that you follow all of the requirements
specified in the Performance Measure Instructions.

Less = more; limit performance measures to significant program activities

Remember that you are only required to have one performance measure connected to your primary
intervention. You are welcome to select additional performance measures, including output-only
measures, if they make sense for your program design. However, if an activity will not be a
significant one in terms of time or effort on the part of your AmeriCorps members, we encourage you
not to create a performance measure for it. You can —and should! - plan to collect and monitor data
on those activities for your own programmatic purposes, but you do not need to report the data to
AmeriCorps as a performance measure.
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Select PMs that complement existing Performance Data Elements

As | mentioned earlier, all ASN grantees are asked to report on a set of standard Performance Data
Elements in their annual progress reports. These data elements are listed in the end-of-year progress
report instructions posted on the AmeriCorps website, and grantees are required to report on all of
the ones that are relevant to your program model. Because you already have to report on those
indicators, it’s a good idea to choose performance measures that will complement that reporting and
provide an additional value-add. For example, if your program provides job training or placement
services, you will already be required to report as a Performance Data Element the number of
individuals you serve. So it might make sense to create a performance measure that will use this
output and adds a relevant outcome measure: for example, the number of beneficiaries who actually
secure employment. Or you could create a performance measure that is completely different from
the Performance Data Elements, like the number of organizations that receive capacity-building
services and improve their volunteer management capacity. You probably DON’T want to create a
performance measure that simply duplicates the available Performance Data Elements and adds
nothing extra, like an output-only measure that counts the number of individuals served during
disasters.

Use national performance measures when they fit the program design

As | mentioned earlier, you should use national performance measures in any case where your
program design and measurement strategy fits these measures. AmeriCorps does NOT want you to
create applicant-determined measures that duplicate or are very similar to existing national
measures. We also don’t want you to type national measure codes and definitions into an applicant-
determined measure field in the Performance Measure Module. If you can’t find a particular national
performance measure in the PMM screens, it probably means that you need to go back and select a
different objective on an earlier tab. The first few pages of the PM Instructions show you which
measures are located under each objective.

Use system-defined intervention categories when possible

The Performance Measure Instructions list particular interventions, or service activities, for each
performance measure. If one or more of those interventions match the activities you will be doing,
please select these system-defined interventions. You should only type in your own interventions if
none of the existing interventions is a good fit for your service activities. If you are currently using an
intervention category that is not listed in the PM Instructions, please switch to using a new system-
defined intervention if you can.
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Best Practices: Perfformance Measure Design e

* Clearly define terms and ensure they are meaningful
» Clearly distinguish outcomes from outputs while maintaining logical alignment
» Choose outcome measures that are ambitious but realistic

« For outcomes that require participant follow-up, set targets that take into
account response rate attrition

Use pre-post assessments when possible
Use numerical targets, not percentages

— |

Clearly define terms and ensure they are meaningful

It’s helpful to specify the meaning of important words and phrases you include in your performance
measures, such as “improvement”. Otherwise, we don’t know whether terms like “increased health
knowledge” or “improved health” mean a tiny change or a large one. It’s also helpful to explain why
the level of change that you will be measuring is meaningful to the program beneficiaries; that will
help you use performance measures to tell your story effectively.

Clearly distinguish outcomes from outputs while maintaining logical alignment

This is a mistake that is most commonly made with applicant-determined outcomes. You need to
make sure that your outcome doesn’t just count participation in a program or re-state the output
measure, but reflects an actual change in knowledge, attitude, behavior, or condition. For example,
if the output is the number of individuals participating in a program, the outcome can’t be the
number of individuals who completed the program; this is not a change in knowledge, attitude,
behavior or condition. Instead, the outcome could be the number of individuals who showed
improved knowledge of program content, or the number of individuals taking specific actions as a
result of participating in the program.

Choose outcome measures that are ambitious but realistic

We want you to reach for the moon in setting your long-term goals for the program, and we want
you to include those long-term goals in your logic model. However, you don’t need to report on your
long-term goals as part of your performance measures; you can measure short- or medium-term
goals that are attainable in a single grant year but reflect important steps toward your ultimate goals.
For example, if your ultimate goal is for children to grow up to be healthy adults, you don’t need to
(and can’t) measure that in a single year; instead, you could measure the number of children that
have increased their level of physical activity as a result of participating in a member-led program.
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This is a meaningful change in behavior that is appropriately ambitious and is a logical step toward
developing healthier adults, but is also measurable in a single year.

For outcomes that require participant follow-up, set targets that take into account response rate
attrition

Many outcomes require post-surveys, tests, or some other type of participant follow-up to determine
changes in knowledge, attitude, behavior, or condition. Unfortunately, it’s rarely possible to get
100% of program participants to respond to those surveys or follow-up requests. We also don’t want
you to extrapolate your results unless you have an approved sampling plan (in other words, if you get
a 50% response rate to your post-survey, you can’t just double the numbers to simulate a 100%
response rate.) As a result, it’s wise to set your outcome targets somewhat lower than your output
targets to account for less than 100% response rates. However, you should also make it a goal to
achieve the highest response rates possible.

Use pre-post assessments when possible

Objective measures generally yield better data than subjective measures. If we ask you at the end of
today’s webinar whether you feel like you know more about AmeriCorps performance measurement
than you did at the beginning of the webinar, chances are that you will say yes (at least, | hope so!).
But if we gave you a pre- and post-assessment that actually measured your knowledge about
performance measurement before and after the webinar, it may or may not show the increase in
knowledge that you believed took place. People’s own perceptions of change are frequently different
than the actual change itself.

Use numerical targets, not percentages

This allows us to add up numbers across all of our programs; percentages are not add-able

Best Practices in Performance Measure Design: AmeriCorps State and National Grants, October 2022



Slide 12

Best Practices: Perfformance Measure Design @

» Select data collection instruments that are valid (measure what they are supposed
to measure) and yield consistent and accurate results

» Choose data collection instruments that are accessible and yield timely data

+ Allocate sufficient resources toward data collection efforts: money, time,
personnel, training, storage

— |

Select data collection instruments that are valid (as in they measure what they are supposed to

measure) and yield consistent and accurate results

- Performance measure actuals are not meaningful unless you can say with confidence that they mean
what they are supposed to mean, and that the meaning does not fluctuate across different sites or
across different time periods. To be able to make good decisions about a program, you need to have
good data, and good data comes from high-quality data collection instruments.

- So, for example, consider selecting an instrument that has been tested by an independent third party
and has been proven to measure the particular type of change you are interested in measuring. Or
pilot-test the instrument yourself and check the quality of the data you receive before you decide to
start using that instrument for your whole program.

Choose data collection instruments that are accessible and yield timely data

- If you rely on an instrument — for example, patient health records — where there are privacy laws or
other barriers to accessing the data, you may have difficulty getting performance measure results
and/or using them to make informed decisions about your program. You might consider looking for
alternative instruments where the data are more accessible and there is a quicker turnaround time.

Allocate sufficient resources toward data collection efforts, which include money, time, personnel,

training, and storage

- Data collection is a significant investment, certainly in terms of dollars, but also in terms of staff time
and member time. You will want to build those dollar and time investments up-front into your
budget, staffing, and program design. Performance measurement will not be done effectively if it
becomes an unexpected “add-on” to someone’s already full schedule, or if your staff or members
don’t receive adequate training on how to do it. You also need to be planning for how you will store
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source documentation for your outputs and outcomes (sign-in sheets, completed surveys, etc.) and
retain it as grant records.
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Designing a Measure

The HealthyCorps Program is requesting six half-
fime AmeriCorps members to lead small-group
health education programs for elementary
students at area community centers. The primary
short-term goal of the program is to improve
children’s understanding of healthy eating habits,
with the longer-term goal of improved health
during their teen years.

Each AmeriCorps member will meet with different
groups of 5-8 children after school each day for
about 30 minutes each over a period of 8 months,
using a nutrition education curriculum developed
by a consortium of state and local public health
agencies. Members will also recruit volunteers to
help community centers expand health-focused
physical activities in their afterschool programs.

— |

Let’s transition to an example of how an AmeriCorps applicant would go about selecting and designing a
performance measure. Here is a brief summary of a hypothetical program called HealthyCorps.

The HealthyCorps Program is requesting six half-time AmeriCorps members to lead small-group health
education programs for elementary students at area community centers. The primary short-term goal of
the program is to improve children’s understanding of healthy eating habits, with the longer-term goal
of improved health during their teen years.

Each AmeriCorps member will meet with different groups of 5-8 children after school each day for about
30 minutes each over a period of 8 months, using a nutrition education curriculum developed by a
consortium of state and local public health agencies. Members will also recruit volunteers to help
community centers expand health-focused physical activities in their afterschool programs.

I’ll also drop this program description in the chat so you can refer to it later if you'd like to.

[Text to drop into chat]:

The HealthyCorps Program is requesting six half-time AmeriCorps members to lead small-group health
education programs for elementary students at area community centers. The primary short-term goal of
the program is to improve children’s understanding of healthy eating habits, with the longer-term goal
of improved health during their teen years.

Each AmeriCorps member will meet with different groups of 5-8 children after school each day for about
30 minutes each over a period of 8 months, using a nutrition education curriculum developed by a
consortium of state and local public health agencies. Members will also recruit volunteers to help
community centers expand health-focused physical activities in their afterschool programs.
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Step 1: Identify Service Activity/ies g

The HealthyCorps Program is requesting six half-
fime AmeriCorps members to lead small-group
health education programs for elementary
students at area community centers. The primary
short-term goal of the program is to improve
children’s understanding of healthy eating habits,
with the longer-term goal of improved health
during their teen years.

Frrh AmeriCorps member will meet with different
anory 5- 8 children after school each day for
....... eseach over a period of 8 months,
using u uriculum developed
by a consorfio
agencies. Members will al«
help community centers expandhea
physical activities in their afterschool progrom< Seconddry

—

Before HealthyCorps starts choosing performance measures, their first step is to zero in on what exactly
the AmeriCorps members will be doing to help the community — in other words, what specific
interventions, or service activities, they will be involved in.

Based on this description, HealthyCorps members will be doing two things:
- Providing nutrition education to children
- Recruiting volunteers to help community centers expand afterschool offerings

It’s up to HealthyCorps to define which of these they consider to be their “primary” service activity.
However, since the description says that the primary short-term goal of the program is to improve
children’s understanding of healthy eating habits, it seems logical that they would classify the nutrition
education activities as primary. Recruiting volunteers to expand health-focused afterschool offerings
would be considered their secondary activity.
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and Intervention(s)

Primary service activity:
nutrition education

Healthy Futures

Strategic Plan |

Step 2: Choose the Right Measure(s)

Selection Rules

Objective Outputs

Aging in Place | HAA: Number of
individuals served

Outcomes (if applicable)*

Interventions

Other Health
Fus

This is an image from the ASN Grant and Native Nation Grant Performance Measure Instructions’
selection rules; PHA grantees will see different Healthy Future performance measures in their

instructions.

Once HealthyCorps has identified nutrition education as their primary intervention, they will start, as all
applicants should start, by meeting their baseline performance measure requirement: one aligned
measure (output + outcome) connected to this primary service activity.

Nutrition education fits under AmeriCorps’ “Access to Care” and “Obesity & Food” objectives in the
Healthy Futures focus area. Since their intervention could apply to either of these objectives, it is up to
the grantee to decide which fits best. Since the intervention is not specifically tied to obesity but instead
access to nutrition education, HealthyCorps will create its required performance measure under the

“Access to Care” objective.
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Step 2: Choose the Right Measure(s)

o .
and Intervention(s) (Continued) e
Seconda ry service Strategic Plan Selection Rules Interventions
ivity: _Objective Outputs Outcomes (if applicable)*
activity: volunteer Ohj P PP
recruitment to expand Copacity ‘§3.z 4 Namber of (633 10A: Number ol organizatond” | Volunier
~ uilding ganizations that at increase their efficiency, raining

gﬁ’ceﬂl'g’(]: }‘];%COllJ Sed Leverage eceived capacity leffectiveness, and/or program rcm:h& ¢source developmgy
building services Syste ent

progr(] mm|ng *All National Performance Measure outputs may also be paired with an applicant-determined outcome instead or

may be used without an associated outcome.

AmeriCorps applicants can also select additional performance measures for secondary service activities,
which for HealthyCorps includes recruiting volunteers to expand health-focused physical activities in
afterschool programs. HealthyCorps’ secondary activity falls under the Capacity Building and Leverage
objective in the Capacity Building focus area. However, it’s not necessary for HealthyCorps to create a
performance measure for this. In fact, HealthyCorps should NOT create additional performance

measures unless the activities they capture are a substantial part of the applicant’s Theory of Change
and proposed member service.

In our example, HealthyCorps decides to stick with just the single required performance measure
connected to their primary service activity, nutrition education.
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Step 2: Choose the Right Measure(s)

and Intervention(s) (continued) e
Strategic Plan Selection Rules Interventions
Objective Qutputs | Outcomes (if applicable)*
Access to Care( | H4A: Number of & H17: Number of individuals with
individuals served increased health knowledge Education/Training

HI18: Number of individuals Medical Services
reporting a change in behavior or Counseling/Coaching
intent to change behavior to Opioid/Drug Intervention

improve their health

H19: Number of individuals with
improved health

H20: Number of individuals with
improved access to medical care

— |

As you can see in the Selection Rules column, there are four possible outcome measures under the
Access to Care objective. We need to pick the measure that best fits HealthyCorps’ Theory of Change
for their primary service activity.

According to the program description, HealthyCorps’ primary short-term goal is to improve children’s
understanding of healthy eating habits. This is the outcome they should try to measure. The program
also has the longer-term goal of improving health during the teen years, but because they are serving
elementary-age kids, this longer-term outcome wouldn’t be measurable within a single program year. So
outcome measure H17, the number of individuals with increased health knowledge, is the most logical
outcome measure for this program design.

According to the selection rules, the required output measure for outcome H17 is H4A, the number of
individuals served. Thus, the aligned performance measure that HealthyCorps will create should consist
of output H4A plus outcome H17.

As | also mentioned earlier, applicants should select from the list of system-defined interventions

whenever possible. Since Education and Training is included in the pre-defined list, HealthyCorps should
select this intervention as the primary service activity connected to their aligned performance measure.
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Step 3: Study the Instructions for Each Measure @

Read the Performance Measure Instructions for each measure to make sure the
program can meet the requirements

H4A (output) Number of individuals served
Definition of Individuals: recipients of AmeriCorps-supported services related to improving health-
Key Terms related outcomes

Served: substantive engagement of individuals with a specific health-related goal in mind.
Cannot consist solely of mass dissemination of information such as email blasts, social
media posts, or distributing pamphlets.

How to Measure/ | Tracking mechanism that ensures an unduplicated count of individuals who have received
Collect Data services

— |

Once HealthyCorps has tentatively selected their National Performance Measure outputs and outcomes,
it’s important for them to read the Performance Measure Instructions carefully for each measure. They
need to make sure the measures they’ve selected truly are the right fit, and that their program design
will allow them to meet the requirements for each measure in terms of eligibility (who or what can be
counted under the measure) as well as data collection (appropriate instruments to collect data).

For output measure H4A, the instructions are very inclusive: this measure can count any recipients of
AmeriCorps-supported services related to improving health-related outcomes. The only caveat is that
the services provided to those individuals must be significant — in other words, a substantive
engagement with a specific health-related goal in mind. HealthyCorps can’t just count the number of
people on their email distribution list or the number of kids who pick up an informational leaflet about
nutrition. And the output also needs to be an unduplicated count. So if the same child attends five
sessions of HealthyCorps’ health education program, that child shouldn’t be counted five separate
times.
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Step 3: Study the Instructions for Each Measure e
(continued)

H17 (outcome) Number of individuals with increased health knowledge

Definition of Individuals: those reported in H4A, V1, V7A, or V8
Key Terms

How to Measure/ | Survey, test, or other instrument capable of measuring changes in knowledge at the
Collect Data individual beneficiary level. When possible, pre-post assessments should be utilized.

Applicants that cannot meet the requirements for a measure should not use it

— |

For outcome measure H17, the Performance Measure instructions say that only individuals reported
under the output measure H4A can be counted (you can disregard the other measure codes listed here,
because they aren’t relevant to the Healthy Futures outcome; they’re related to Veterans and Military
Families outputs). This means HealthyCorps can’t report more children under the outcome than they do
under the output.

The instructions also provide guidance about appropriate instruments for collecting data under this
outcome. We’ll talk more about instruments on a later slide. The most important note in this section is
that the instrument needs to be able to measure changes in knowledge at the individual beneficiary
level. Group-level or generalized assessments won’t meet this requirement. Also, pre-post assessments
should be used when possible to get the most objective measure of change.

If HealthyCorps’ program design won’t allow them to meet the requirements for outcome H17, they

shouldn’t use it. They should select a different option from the list of available AmeriCorps outcome
measures.
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Step 4: Define All Terms Clearly @
H4A (output) Number of individuals served

Definition of Individuals: recipients of AmeriCorps-supported services related to improving health-

Key Terms related outcomes

Served: substantive engagement of individuals with a specific health-related goal in mind.
Cannot consist solely of mass dissemination of information such as email blasts, social
media posts, or distributing pamphlets.

How to Measure/ | Tracking mechanism that ensures an unduplicated count of individuals who have received
Collect Data services

HealthyCorps definition of “substantive engagement”: attending at least 4 health
education sessions (equivalent to 1 month of participation)

— |

You'll notice that the instructions for H4A don’t fully define “substantive engagement” other than saying
what is it not. And the instructions for H17 don’t define “increased health knowledge”. Itis up to
HealthyCorps to decide what terms like “substantive engagement” and “increased knowledge” should
look like in the context of their own program design. “Substantive engagement” may be different for a
child vs. an adult, and increased knowledge will look different depending on whether it is knowledge
about nutrition or knowledge about how to prevent the spread of disease.

Because performance measures are about telling a program’s story effectively, it is to HealthyCorps’
advantage to spell out the details of what these terms mean and why the definitions are meaningful for
the children they propose to serve. If it is not clear that what is being counted in a performance
measure is significant, AmeriCorps may ask HealthyCorps to revise or delete the measure.

This slide shows HealthyCorps’ definition of “substantive engagement” for the output measure. They are
defining it as attending at least 4 health education sessions, which is equivalent to 1 month of
participation. So if a child shows up for just one 30-minute session and then never comes back, they
won’t be counted as being served, because it’s unlikely that they would have been able to benefit much
from that brief level of participation.
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Step 4: Define All Terms Clearly (continued) @
H17 (outcome) Number of individuals with increased health knowledge
Definition of Individuals: those reported in H4A, V1, V7A, or V8
Key Terms

How to Measure/ | Survey, test, or other instrument capable of measuring changes in knowledge at the
Collect Data individual beneficiary level. When possible, pre-post assessments should be utilized.

HealthyCorps definition of “increased health knowledge": At 10% or greater
increase in a child'’s ability to identify healthy food choices.

— |

This slide shows HealthyCorps’ definition of “increased health knowledge” for the outcome measure. It
specifies that they will be measuring knowledge about healthy food choices, and that the increase has to
be at least 10%. We'll get to more details in a later step about exactly how the program proposes to
measure this change.
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Step 5: Calculate MSY and Member Allocations @

Determine how many members, and what portion of members' time (MSYs), will be
devoted to:

A) Each focus area and objective
B) The specific activities captured by the performance measure*

Members can be counted toward more than one focus area/objective/activity;
MSYs cannot

*Not all member activities need to be captured under performance measures

— |

The next step for HealthyCorps is to quantify how they will be allocating their member resources. They
need to calculate the number of members and the amount of each member’s time that will be devoted
to each focus area and objective in their proposed project. From there, they can figure out the sub-set
of members and member time that will contribute to the specific activities captured by the performance
measure.

Member time is measured in Member Service Years, or MSYs; one MSY is the equivalent of a full-time
term of service. Individual members can participate in more than one type of service activity, so
members themselves can be counted more than once. However, MSYs, which are a measure of the
time they spend on each activity, cannot be double-counted.

It’s important to remember that not all AmeriCorps member activities need to be captured under

performance measures. There is no required percentage of an applicant’s MSYs and members that must
be allocated to performance measures; this will depend on the applicant’s program design.
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Step 5: Calculate MSY and Member Allocations
(continued) @

HealthyCorps MSY and member allocations: 6 half-time members, 3.0 MSYs
A) Each focus area and objective

Members MSYs
Healthy Futures focus area, Access to Care 6 2
objective (nutrition education)
Capacity Building focus area, Capacity Building 6 1
and Leverage objective (volunteer recruitment)

B) The specific activities captured by the performance measure

Members MSYs
Nutrition Education 6 2

— |

HealthyCorps’ program description states that they will be enrolling 6 half-time members. Since each
half-time member position equals 0.5 MSYs, the program has 3.0 MSYs total. As we saw on a previous
slide, the service activities for HealthyCorps AmeriCorps members fall into two focus areas and
objectives. Nutrition Education, the program’s primary service activity, is in the Healthy Futures focus
area under the Access to Care objective. Volunteer recruitment, the program’s secondary service
activity, is in the Capacity Building focus area under the Capacity Building and Leverage objective.

The program description indicates that all AmeriCorps members are participating in both activities, so all
6 members are counted twice, once for each activity. Calculating MSYs is a bit more complicated.
Healthy Corps estimates that about 2/3 of member time is spent on nutrition education while the other
1/3 is spent on capacity building. So 2 out of the 3 total MSYs are allocated to Healthy Futures while the
other 1 MSY is allocated to Capacity Building. These values sum up to 3, meaning that no MSYs are
double-counted.

Once HealthyCorps has figured this out, they can calculate how many MSYs and members should be
allocated to the specific activities captured by the performance measure. Nutrition education is the only
activity the AmeriCorps members are doing in the Healthy Futures focus area, so HealthyCorps assigns
all of their Healthy Futures MSYs and members to the performance measure. Since they didn’t create a
performance measure for their capacity building activity, the remaining 1 MSY won’t be assigned to a
performance measure.

You may still have questions about this, and that’s okay! You can learn more about MSY and Member
Allocations in Appendix A of the PM Instructions.
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Step 6: Set Output and Outcome Targets @

Ambitious but realistic estimate of what can be accomplished in 1 program year
Outcome targets should relate logically to output targets

HealthyCorps targets:
« Oufput H4A: 150 students
* Outcome HI17: 90 students

— |

The next step in performance measure development is to set output and outcome targets. These should
reflect a realistic but ambitious estimate of what the members who are contributing to the performance
measure can accomplish in a single program year. The targets should also be logically related to each
other; for example, in most cases, the target for the outcome should not exceed the output target.

In the case of HealthyCorps, the applicant estimates that six half-time members devoting a collective 2
MSYs to small-group health education programs over 8 months can collectively work with a total of 150
children, so this is the target for output measure H4A. Of the 150 children who participate in the
program, HealthyCorps projects that 90 of them will meet the definition of increased health knowledge.
This represents 60% of the students who participate; however, the outcome target needs to be stated as
a number, not a percentage.
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Step 7: Select Appropriate Instruments @

Must meet criteria specified in the Performance Measure Instructions
* Output

How to Measure/
Collect Data

Tracking mechanism that ensures an unduplicated count of individuals who have received ‘
services

* Outcome

How to Measure/
Collect Data

Survey, test, or other instrument capable of measuring changes in knowledge at the
individual beneficiary level. When possible, pre-post assessments should be utilized.

Must meet fundamental data quality standards
+ Valid

Accurate

Consistent

Complete

Verifiable

— |

The next step for HealthyCorps is to choose instruments to measure their output and outcome. The
performance measure instructions provide quite a bit of flexibility in the types of instruments that can
be used. However, as we talked about earlier, the selected instruments have to meet the criteria in the
instructions: the output instrument must ensure an unduplicated count of individuals who receive
services, and the outcome instrument must be able to measure changes in knowledge at the individual
beneficiary level.

Applicants are responsible for selecting high-quality data collection instruments that produce valid,
accurate, consistent, complete, and verifiable data. The Notice of Funding Opportunity spells out
required data quality standards that programs have to meet. To help with validity, AmeriCorps
encourages programs to use pre-post assessments for outcomes whenever possible. Data collection
instruments should also be crafted by subject-matter experts and should be field-tested ahead of time
to make sure they are effective.
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Step 7: Select Appropriate Instruments (continued) @

HealthyCorps output instrument:

« Sign-in sheets for each nutrition education session that capture each participant’s
first and last name. Data from sign-in sheets will be transferred to Excel
spreadsheets to track each individual child and the number of times they
atftended sessions.

HealthyCorps outcome instrument:

* Pre-post test with 20 multiple-choice questions asking children to select the
healthiest food choices. This assessment was developed by the public health
agency consortium to align with their nutrition education curriculum, and has
been previously tested in five states. Children will take the pre-test during the first
session, and the post-test will be given after 8 months or when the child leaves the
program, whichever is sooner.

— |

Here are the instruments that HealthyCorps intends to use:

The output instrument: Sign-in sheets for each nutrition education session that capture each
participant’s first and last name. Data from sign-in sheets will be transferred to Excel spreadsheets to
track each individual child and the number of times they attended sessions.

And for the outcome instrument: Pre-post test with 20 multiple-choice questions asking children to
select the healthiest food choices. This assessment was developed by the public health agency
consortium to align with their nutrition education curriculum, and has been previously tested in five
states. Children will take the pre-test during the first session, and the post-test will be given after 8
months or when the child leaves the program, whichever is sooner.
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Step 8: Put it All Together @
e AmeriCorps « Use eGrants
Performance Measure
—— Module

eGrants

«  Application Instructions
explain how to enter
information

Click here to enter Performance Measures

The final step is for HealthyCorps to use the eGrants Performance Measure Module to put together the
outputs and outcomes they have chosen, the interventions they have selected, the MSYs and members
they have allocated, and the instruments they have selected to create their performance measure. The
AmeriCorps State and National Application Instructions walk you through how to enter all of that
information in eGrants, but we will walk through it quickly here as well. Let’s step into the role of
HealthyCorps, and have you pretend that you are a program staff member charged with entering
HealthyCorps’ performance measure in your grant application.

If you haven’t yet begun your grant application in eGrants, this is what the application interface looks
like. There are multiple orange links on the left-hand side of the screen that correspond to each section

of your application.

Find the section labeled “Performance Measures” on the left hand menu and click on it. Then click on
the link that says “Click here to enter Performance Measures.”

Best Practices in Performance Measure Design: AmeriCorps State and National Grants, October 2022



Slide 28

Step 8: Put it All Together (continued) @

eGrants Performance Measures

Home Page

Screen Instructions % Add New Performance Measures
Module. Please click on the:

process of creating Edit Objectives/MSYs/Members
performance measures.

‘Appicants will complete the

fallowing tasks in the-

specified order:

- Selecting objectives and

s Delete or Edit Performance Measures Created
- Selecting primary and Objective ) Title. Interventions Qutput Qutcome End Qutcome MsY. Members
secondary focus areas and

interventions. There are currently no performance measure created for this application.

- Alocating MSYs/Members
to sach objective.

- Creating one or more.
e

Click the “Begin” button to add a new performance measure

— |

This opens up the Performance Measure Module screen. You will start on the Home page, where you
click the blue “Begin” button to add your performance measure.
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Step 8: Put it All Together (continued) e

eGrants Performance Measures

Locate the
focus area
and objective
connected fo
your primary
service
activity

The button takes you to the Objective tab, where you will select all of the focus areas and objectives for
your program and then select the service activities connected to each one. You’ll start with your primary
service activity, which fits under the Healthy Futures focus area in the Access to Care objective. Click the
arrow next to Healthy Futures to see the list of available objectives.
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Step 8: Put it All Together (continued) e

eGranis Performance Measures o - Check the

. box next to
the
et Futses intervention

Objectives that matches

* pessssio Care your primary
service
activity

Find the system-defined intervention label that matches your primary service activity, and check the box
in front of it. If you don’t see one that is a good fit, select “Other.”
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Step 8: Put it All Together (continued) e
Objectives
~ Capacity Building & Leverage LOCOTe Ond
Interventions select any
Resource Development secondary
Systems Development intervention(s)

Training
¥ Volunteer Management
Disaster Mitigation
Disaster Preparation

Disaster Recovery
Disaster Response

Other

— |

Then you do the same thing for any secondary service activities. HealthyCorps has an additional
intervention in the Capacity Building focus area under the Capacity Building & Leverage objective,
focused on recruiting volunteers. The system-defined intervention “Volunteer Management” is the best
fit here.
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Step 8: Put it All Together (continued) e

Screen Instructions % o [T

On this screen you will + Disaster Servi
sedect all objectves for your Dhaster Services
project
= » Economic Opportunity
You must choase a primary
e + Education
» Environmental Stewardship
+ Healthy Futures
+ Veterans and Military Families

» Capacity Building

» Other Community Priorities

* Select Primary Focus Area | Heathy Futures v | # Select Primary Intervention | Access o Cere Educal

Select Secondary Focus Area | Capacity Buiding ~ | Select Secondary Intervention | Capacity Buliding & Levs

Assign your primary and secondary focus areas and interventions, then click “Next”

— |

At the bottom of the tab, you need to indicate your primary focus area and your primary service activity.
You can also label your secondary focus area and intervention, though this isn’t required. Once you have
finished these steps, click the “Next” button.

A helpful tip: be sure to save your work frequently! The eGrants application screens sometimes time you
out without warning. The “Save” button is located at the bottom left-hand side of the screen.
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Q

eGrants Performance Measures

Enter the total
MSYs for the
Sorenmeetons < % project, then
the number of
e aeoss he focus Focus Areas: Capaciy Buiding, Heathy Futres MSYs and
members

— connected to

each focus
R — 50 e
Enter the number of MSYs alloc3q o each obiectigsfor planning grans, enter 0. area an

objective

Next, enter the number of
MSYs your program wil
te fo each objective.

Foous Area Obiective MSY s oftotal sy Wembers
e Gapacty Buidng Capaty Butaing & Leverage )
slocaid, iyou nave Sub Total: 533
jOpas Healthy Futures Access to Care.
. B Sub Totai: 200 seo7

On the MSYs/Members tab, you will enter the total MSYs for your program (this is 3 MSYs for
HealthyCorps, for their six half-time members). Make sure this matches the MSYs total in your grant
budget; otherwise you will get an error when you try to validate your application later.

Then you enter the breakdown of MSYs and members for each focus area and objective. Remember that
members can be double-counted across multiple objectives, but MSYs can’t be double-counted.

Click “Next” to move to the next tab.
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Step 8: Put it All Together (continued) e

Select the objective
connected to your primary
service activity

The next tab is where you will actually start entering your performance measure. Start by selecting the
objective connected to your primary service activity, which in this case is Access to Care.

Best Practices in Performance Measure Design: AmeriCorps State and National Grants, October 2022



Slide 35

Step 8: Put it All Together (continued) e
Performance Measures
Enter a logical
* o@e:ﬁua gci ioGare vl title for the
: :l:hlem ([ hutrition Education ) ] performonce
Statement measure

* selected
Interventions

~ Access to Care

Education/Training

.
Crers ~ Access to Care

H4A: Number of individuals served

— |

Then enter a logical title for the performance measure. Since this measure captures activities related to
educating children on healthy eating, “Nutrition Education” is a logical title to use.
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Step 8: Put it All Together (continued) e

Performance Measures

* Objective [Access to Care | Summarize

" the
community
problem/
need
- Access to Care connected to
the
performance
measure

# Title

* Problem

Many children in our community don't have a good understanding of nutrition and so don't have the knowledge they need to
Statement

make healthy food choices

* Selected
Interventions

Education/Training

.
Uit - Access o Care

H4A: Number of individuals served

— |

The Problem Statement field asks you to enter a brief description of the problem or need being
addressed by the service activities captured under this performance measure. You can summarize this
from your grant application narrative. For HealthyCorps, you can enter the following brief summary:
Many children in our community don’t have a good understand of nutrition and so don’t have the
knowledge they need to make healthy food choices.
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o o
Step 8: Put it All Together (continued) e
Performance Measures SeIeCT fhe
* Objective [Fccess to Care ~] primory )
* Titke [Nutition Education | intervention
*# Problem Many children in our community don't have & good understanding of nutrition and so don't have the knowledge they need fo 1 and any other
Statement make healthy food cheices intervention (S)
£ connected fo
== = Access to Care the
performance
- Education/Training meOSUl’e,
then select
+ Outputs - Acess o Care the relevant
National
@  H4A: Humber of individuals served Performance
T Measure
output

— |

Next, select the primary service activity you identified, plus any other interventions that also contribute
to this performance measure. Then select the National Performance Measure output you chose when
designing your measure. For HealthyCorps, this is output H4A.
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Step 8: Put it All Together (continued)

Add User Output

* Qutcomes
~ Access to Care

v H17: Number of individuals with increased health knowledge.

H15: Number of individuals reporting a change in behavior of intent to change behavior

H19: Mumber of individuals with improved health
H20: Number of individuals with improved access fo medical care

Add User Outcome

* Enter # of MSYs * Enter # of Members

Q

Select the
relevant
National
Performance
Measure
outcome(s)

— |

In the Outcomes section, select the National Performance Measure outcome or outcomes you chose
when designing your measure. For HealthyCorps, this is outcome H17. Some program designs may pair
more than one outcome measure with the output, and this is fine as long as all outcomes measure

significant accomplishments from the activities captured by this performance measure.
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Step 8: Put it All Together (continued)

* Qutcomes
~ Access to Care

¥ H17: Number of individuals with increased health knoviedge

H18: Number of individuals reporting a change in behavior or infent to changs behavior
H19: Number of individuals with improved health

H20: Number of individuals with improved access lo medical care

Add User Output

* Enter # of M5Ys * Enter # of Members

=3 [ 4

Add User Qutcome

Q

Enter the
number of
MSYs and
members
connected fo
the
performance
measure

— |

At the bottom of the tab, enter the number of MSYs and members that contribute to this performance
measure. For HealthyCorps, this is the same as the number of MSYs and members assigned to the
Access to Care objective under the Healthy Futures focus area: 2 MSYs and 6 members. Remember that
performance measures do not need to capture 100% of a program’s MSYs or members, so the additional

1 MSY in the Capacity Building objective is not included here.

Click “Next” to move to the next tab.
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Step 8: Put it All Together (continued) e

Type: New Application

Status: Prime Applicant Initial Entry

T ——— Submitted:
eGrants Performance Measures ot
Home Page Objective MSY/Members Performance Measure Data Collection
‘Screen Instructions 1=
Selected Interventions Selected Interventions

On this fab, you wil provide
additional information about
your interventions.
instruments and pian for
data collection. Remember * Description of Interve;
that targets must be

numbers, nel perceniages.
Do not enter percentages
or member hours as unis
of measure.

Education/Training

fon and dosage (frequency, intensity, duration) of the interventions you have

Each AmeriGorps member will meet wilh different groups of 5-8 children afier school each day for about 30 minutes each
over a period of 8 months, using a nutrition education curriculum developed by a consortium of state and local public.
health agencies.

Expand each QuIDUT ST
» Output: H4A: Number of individuals served

» Outcome: H17: Number of individuals with increased health knowiedge

Summarize the service activity/ies connected to this performance measure

— |

On the Data Collection tab, you will enter details about how each output and outcome will be measured.
You'll start by entering a brief description of the service activity or activities captured under this
performance measure. Again, this can be summarized from your grant application narrative. For
HealthyCorps, this text is taken directly from the program description: Each AmeriCorps member will
meet with different groups of 5-8 children after school each day for about 30 minutes each over a
period of 8 months, using a nutrition education curriculum developed by a consortium of state and local
public health agencies.
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Step 8: Put it All Together (continued) e

* Description of Each AmeriCorps member will meet with different groups of 5-8 children after school each day for about 30 minutes each Enter the
Interventions over a period of 8 months, using a nutrition education curriculum developed by 3 consortium of state and local public Mefhod,
health agencies
y Instrument
Expand each output and outcome and enter data collection information. Descrlphon,
= Output: H4A: Number of individuals served and TorgeT
Number for
* Select Tracking Syoiem <) the output
Method
Add New Method
Describe the specific instrument{s) you will use fo measure the output or outcome.
Include the title of the instrument(s), a brief description of what it measures and how it
will be - - -
Sign-in sheets for each nutrition education session that capture each participant s first and last
name. Data from sign-in sheets will be transferred lo Exce! spreadsheets to track each
individual child and the number of fimes they attended sessions.

Individuals

Number

— |

Next you will expand the output measure by clicking on the arrow next to it, then enter in the method
you will use to measure it, a description of the instrument you intend to use, and the target value you
have set for the output. You will recognize the HealthyCorps description and target value from our
earlier slides. You can select the method from the drop-down menu based on what best fits the
description. In this case, HealthyCorps is using sign-in sheets, which fits within the general category
“tracking system.”
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Step 8: Put it All Together (continued) e

Describe the design and dosage (irequency, intensity, duration) of the interventions you have selected. Enter the
* Description  Each AmeriCorps member will meet with different groups of 5-8 children after school each day for about 30 minutes each over a period of Method,
of months, using a nutrition education curriculum developed by a consortium of state and local public health agencies.
Intarventions Instrument
A P
Descripfion,
Expand each output and outcome and enter data collection information. and Target
» Output: H4A: Number of individuals served Number for
~ Qutcome: H17: Number of individuals with increased health knowledge the

outcome
* Select
Method

Add New Method

Describe the specific instrument(s) you will use to measure the output or outcome. Include the title of the
instrument(s), a brief description of what it measures and how it will be administered, and details about its
reliability and validity if applicahl

Fre-post test with 20 multiple-choice questions asking children fo select the healthiest foed choices. This

sly tesled in other slates. Children will take the pre-test during the first session, ™
afler & months or vhen the child leaves the program, whichever is 3

Individuals

Then you will do the same thing for the outcome measure. Again, the description and target value will
be familiar to you from earlier slides. HealthyCorps is using a pre-post test to measure the outcome, so
you should select the method “Test” from the drop-down choices.

You'll notice that the unit of measure for the target, Individuals, is pre-assigned for you and can’t be
changed. That'’s true for all National Performance Measures and is meant to re-emphasize what is
supposed to be counted under the measure. In this case, HealthyCorps is counting children, which are
of course a type of individual, so the pre-set unit is appropriate. If the unit ISN'T appropriate, you would
need to adjust what you were measuring to be sure that it follows the performance measure
instructions.
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Step 8: Put it All Together (continued) e

Mark the
performance
measure as
Complete

Once you've finished your performance measure, you will mark it as complete by clicking the button in
the bottom right-hand corner.
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Step 8: Put it All Together (continued) e

eGronts Perdformance Mea: s

Check for your
completed
performance
measure, then
click Next

= FD) ——

This will take you back to the Performance Measures tab, where you will see your completed
performance measure summarized at the top of the tab. You can delete or edit it using the buttons on
the right. If you want to add more performance measures, you can do that using the fields below the
“Performance Measure” heading. Otherwise, if you're done creating or editing measures, like
HealthyCorps is, click “Next” to continue.
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Step 8: Put it All Together (continued) e

eGranis Performance Measures

Validate your
performance
measures

Edi Performance Messures  Edit Data Collecban  Print This Measure

On the Summary tab, look for a blue button with the label “Validate Performance Measures.” This is
your test to make sure you put everything together correctly in your performance measure.
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er (continued)

hovw | back in eGrants apphcation | my @ count | hels

Step 8: Put it All Togeth

Return to your

olmart.arvl
grant application

eGrants Performance Measures

If you did everything right, you’ll see a red message that says “Success! All Performance Measures are
valid.” The message will instruct you to exit the performance measures and go back to the main grant
application. You can do that using the button at the top of the screen that says “Back to eGrants
application.” And that’s it! HealthyCorps is all set with their performance measures.
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Planning Grant

* One applicant-
determined performance
measure

« Corresponds to
primary focus area of
project being planned

« Specific language
provided for the title,
output, and outcome

« Placeholder targets

« No MSYs or members

Performance Measure Requirements

Output

Number of grantees engaged in a planning process

Definition of
Key Terms

Grantees: recipients of AmeriCorps planning grants
Planning process: activities outlined in the awarded grant

How to
Measure/
Collect Data

N/A

Outcome

Number of grantees that intend to submit an application for an AmeriCorps
program grant

Definition of
Key Terms

Grantees: recipients of AmeriCorps planning grants
AmeriCorps program grant: single- or multi-state grant application for a
program designed to enroll and place AmeriCorps members

How to
Measure/
Collect Data

Self-assessment by planning grantee

In FY23, there are two planning grant funding opportunities. There are performance measure
requirements for planning grants, but they are far less intense than program grant performance

measures.

Planning grants require one applicant-determined performance measure that corresponds to the
primary focus area of the project being planned. The performance measure must consist of a specific
title, output, and outcome listed in the Planning Grant Performance Measure Selection Rules. The target
value should be 1 for the output and outcome, and no MSYs or members should be associated with the

performance measures.

The directions and specific language are in the Planning Grant Performance Measure Instructions, which

you can find with the respective funding opportunities.
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Planning Grant PMs:
Put It All Together @

e AmeriCorps

eGrants

Click here to enter Performanc@

So let’s take some time quickly to go through the Performance Measure module as if HealthyCorps is
applying for a planning grant instead of a program grant. Just like applicants applying for program
grants, find the section labeled “Performance Measures” and click on it. Then click on the link that says
“Click here to enter Performance Measures.”

Best Practices in Performance Measure Design: AmeriCorps State and National Grants, October 2022



Slide 49

Planning Grant PMs:

Put It All Together (Continued) e
Click “Begin” | e
to add the | @
required AR R———
performance

measure

Dl

This opens up the Performance Measure Module screen. You will start on the Home page, where you
click the blue “Begin” button to add your performance measure.
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Planning Grant PMs:
Put It All Together (Continued) e

» Click arrow next to
primary focus area of
project being
planned

« Click arrow next to
primary objective of
project being

bers  Pertormance Measuse
planned wedcy sarvces
« Select any significant ‘@w
.
Selec cus Ared

blective | MY Mem Summary

intervention(s) of
project being Crom > v
planned

« Select “Other” " =
intervention

On the Objective tab, select the primary focus areas of the project being planned and primary objective
of the project being planned. HealthyCorps selects the Healthy Futures focus area for their primary
focus area so they click on the arrow to show the objectives. Then they click the arrow next to access to
care to see the list of interventions for their primary objective.

Next, select any system-defined intervention label of the project being planned. But the key here is to
make sure that they choose Other as one of the objectives and check the box in front of it.
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Planning Grant PMs:
Put It All Together (Continued) e

- Haalthy Fulures

Objectives

« Select primary
focus area of
project being

planned

° Se_lec‘r “Other" as ¥ oploaDrg ieeveaton
primary oursacn
infervention Reterie

¥ Dthar v

At the bottom of the tab, you need to indicate your primary focus area and your primary service activity.
For planning grants, select “Other” as the primary intervention. Once you have finished these steps,
click the “Next” button.
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Planning Grant PMs:
Put It All Together (Continued) e

» Enter O Total MSYs
for the project

* Enfer O MSY

+ Enter 0 Members

Resource Allocation

O ot ol MY j.
00 00 0

nnnnnnnnnnnn

Next, they go to the MSY/Members tab. On this tab, they enter zero total MSY for the project, and then
zero MSY for the objective and 0 members . After entering all those zeroes, click Next.
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Planning Grant PMs:
Put It All Together (Continued)

+ Select primary
objective of project
being planned

+ Enter “Planning
Grant” as the tifle

* Enfer "NA" in the
Problem Statement
fext box

* Check the box next
to the empty
infervention text
box

« Entfer "Plan an
AmeriCorps
program”

On the Performance Measure tab, HealthyCorps starts entering the prescribed information. First, they
select the primary objective being planned, which is Access to Care. Next, per the directives noted
earlier, they enter Planning Grant as the title, and the NA in the problem statement text box. After
expanding the Access to Care intervention, they see that there are blank boxes for both of the
interventions they selected earlier. For planning grants, they only check the box next to the empty
intervention text field which then allows them to enter the specified intervention “Plan an AmeriCorps

program.”
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Planning Grant PMs:
Put It All Together (Continued) e

« Click the button next to  temrme | o | wsisnims | e v
the empty output text
box Objcive D T

« Entfer “Number of Thare i T P i il o s A
grantees engaged in a
planning process”

« Check the box next fo
the empty outcome
text box

* Entfer “Number of
grantees that intend to
submit an application
for an AmeriCorps
program grant” in the
outcome text field

* Enter zeroes for MSYs
and Members

Next, the HealthyCorps team comes to the outputs associated with the selected intervention. Here
there are two choices, the National Performance Measure H4A, and a blank field. For planning grants,
choose only the blank field. The HealthyCorps team then can enter the title of the output according to
the Performance Measure Instructions: Number of grantees engaged in a planning process.

Next, they come to the outcomes. For planning grants, check the box next to the empty outcome text
box and enter the title of the outcome according to the instructions: Number of grantees that intend to

submit an application for an AmeriCorps program grant.

The last action on this tab is to enter 0 MSY and 0 members. Now, it’s onto the Data Collection tab.
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.
Planning Grant PMs:
.
Put It All Together (Continued) 9
nbers Performance Measure Data Collection
* Enter "NA" for
. H Describe the design and dosage (frequency, intensity, duration) of the interventions you have selected.
Pfsc” prTOn of * Description of Interventions  [[jA A
nterventions
EXDOI’]d the OUTpUT Expand each output and outcome and enter data collection information.
measure section: v Output: Number of grantees engaged in a planning process
° Seleﬂ’?T dOTher * Select Method ‘Gmer ) Vl
metho C
« Enter “NA" for Add New Method
Describe the specific instrument{s) you will use to measure the output or
Instrument outcome. Include the titie of the instrument(s), a brief description of what it
. . measures and how it will be administered, and details about its reliability
Description if applicable.
W * Enter Instr it
" Enter 1" for. Crmpme o>
arget Number
- Enfer “grantees” R “umitor orantees
for Unit of
MeOSUre » Outcome: Number of grantees that intend to submit an application for an AmeriCorps program grant v

First, the applicant enters NA for the description of the intervention.
Next, HealthyCorps needs to explain how they will collect output data. Luckily, there’s directions on how

to complete this! After expanding the output section, they select Other for the method, enter NA for the
instrument, 1 for the target, and grantees for the unit of measure.
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Planning Grant PMs:

Put It All Together (Continued) e
Expond the Outcome thers | PerfommnceMesars | Osta Colection
measure section: LRSCTION U OENON 0K GOSAON [NQUERCY, IWRNIERY, CUFNNOR) OF (N INIFYSNDONS YOU HOVe $0CIE.
. Select “Other" method * Description of Interventions s ~

« Enter “Self-assessment
by planning grantee”
for Instrument
Description

» Enfer "1" for Target
Number

« Enfer "grantees” for
Unit of Measure

Click the “"Mark
Complete” button to
return to the Performance

* Enter Targat

1] * unitot
Measuro

Measure tab —

Next, they expand the outcome fields. Similar to the output, they select Other for the method. In the
instrument description section, they follow the Performance Measure Instructions and enter “Self-
assessment by planning grantee” into the text box. And then they continue to enter 1 as the target
number and grantees for unit of measure.

This performance measure is now complete, so HealthyCorps clicks Mark Complete.
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Planning Grant PMs:
Put It All Together (Continued) e

HomeFage | Obieciive  MSVMombers | Pestoamance Meaure

+ Checkthe
completed
performance
measure fo make
sure it has the
correct w o
components : R ., so e Y

« If so, click “Next" - -
on the bottom of it s
the tab s S

Sumimasy of Pertormance Messures:

End
vans. ncome s moers

ereran ug Oute ST Mambers  Cometats
Plsn 20 Amaricoms.

ouTFT2  ouTcs w0 Yoo
program

* Gutcomes

HealthyCorps wants to make sure that the performance measure they set up makes sense and aligns

with the performance measure instructions. They see that it does, so they go to the next tab by clicking
Next.
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Planning Grant PMs:
Put It All Together (Continued)

+ Click

“Validate
Performance
Measures”

Members Pt

Alormance Measure

Sumemary

MSYs and Members Count by Objective

Objective Nootmsys Mo

Members.

Access to Care 0.00 ]

Total (1] ]

~ Planning Grant

Focus Area:
Mo of MSYS:

Problem Statement:

Selected INterventions.

Describe Interventions:

Print POF for 3l Performance Measures

Finally, they validate the performance measure by clicking Validate Performance Measures.
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Planning Grant PMs:
Put It All Together (Continued) e

» Ensure that the message at the top of the screen says “Success: All Performance Measures
are valid.” If not, return to one of the earlier tabs to edit the performance measure
« Click the "back to eGrants application” button to return to the application

home ‘back to cGrants application | 11 account | help

Grant application 10;

9 AmeriCorps NOFA:

eGrants Performance Measures

HomoPage  Objective ~ MSYMombers  Performance Measure Summary

Screen Instructions %

Summary

This page provides a
summary of all the ~
infomatin you have Y v d alid. Pl > "

e Success: All Performance Measures are valid. Please exit the performance measures section and go back to the main application

To pont me entre ¥s and Members Count by Objective
‘summary, click *Print POF
nce

for 5 Pertoma

Measures’ Cuisst NOOTMSYS  Mambers
To print one performance: Access lo Care 0.00 o
measure, expond the

‘measure and ciick “Print Total 0.0 o

This Measure’

At the top of the Summary tab, they see that the Performance Measure is validated. Yay! If the PM is
not validated, it will be necessary to go back and edit the performance measure. But HealthyCorps can
continue on with their application by clicking back to eGrants application at the top of the module.

Best Practices in Performance Measure Design: AmeriCorps State and National Grants, October 2022



Slide 60

Troubleshooting for Planning Grants e

« If you are unable to submit your application with 0 MSYs in the Performance Measure
screens, enter 1 MSY and 1 member on the MSYs/Members tab

+ If your planning grant is under a focus area that does not allow for applicant-determined
measures (e.g., Capacity Building), please also select the “Other” objective under Other
Community Priorities and designate this as your primary focus area.

+ DO NOT select any National Performance Measures for a planning grant

If your planning grant does not validate, it may be for the following reasons:

Sometimes the system does not like the 0 MSYs in the Performance Measure screens. If this is the case,
enter 1 MSY and 1 member on the MSYs/Members tab.

The Capacity Building focus area is not set up to allow applicant-determined measures, but it is fine to
have a planning grant for capacity building! In this case, select Other Community Priorities and also

select the “Other” objective and designate this as your primary focus area on the Objective tab.

You also may have issues if you select a National Performance Measure for a planning grant, so do not
select any NPMs for planning grants.
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Resources @

FY 2023 AmeriCorps State and National Grants
*  ASN NOFO and PM Instructions
« PHA NOFO and PM Instructions
¢ ASN ARP Planning Grant NOFO and PM Instructions

FY 2023 AmeriCorps State and National Native Nations Grants
* ASN Native Nations NOFO and PM Instructions
* ASN Native Nations Planning Grant NOFO and PM Instructions

National Performance Measurement Core Curriculum

Evaluation Resources Core Curriculum

Email AmericorpsGrants@cns.gov with any questions

AmeriCorps has a lot of resources for AmeriCorps Grant applicants to help with performance
measurement. The most important resources are the Notice of Funding Opportunity and the
Performance Measure Instructions. The PM Instructions also include some helpful appendices,
mentioned earlier: Appendix A (MSY and Member Allocations), Appendix B (PM Checklist), and Appendix
C (FAQs). Remember: make sure that the PM instructions you are reviewing align the funding
opportunity you’re applying for.

AmeriCorps recently updated its National Performance Measurement Core Curriculum. This series has
six modules including an overview of performance measurement, designing effective action for change,
building evidence of effectiveness, high quality performance measurement, and collecting high quality
outcome data.

AmeriCorps also has a comprehensive training resource on program evaluation that we call our
Evaluation Core Curriculum. There are multiple courses in the Core Curriculum; they’re not all relevant
for performance measurement, but under the Implementation section, the Data Collection course
provides guidance on how to plan for effective data collection, which applies to both evaluation and
performance measurement.

Finally, AmeriCorps State and National has a special mailbox for applicants who have questions about
the grant application process, including the process of developing or revising performance measures. If
you have a question about anything that was said during this presentation, feel free to email
AmericorpsGrants@cns.gov.

This concludes the formal part of the webinar on Best Practices in Performance Measure Design for ASN
Grants. At this point, let’s transition into any questions you may have on performance measurement.
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