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Volunteer Management Capacity

A  L o n g  H i s t o r y :
• 2 0 0 3 - 2 0 0 4  N a t i o n a l  s t u d y  o f  V o l u n t e e r  

M a n a g e m e n t  C a p a c i t y ,  f u n d e d  b y  U P S  
F o u n d a t i o n  a n d  A m e r i C o r p s

• H a g e r  a t  U r b a n  I n s t i t u t e ,  D a t a  
c o l l e c t i o n  b y  P r i n c e t o n  S u r v e y  
R e s e a r c h  A s s o c i a t e s ,  a n d  w r i t i n g  w i t h  
J e f f  B r u d n e y

• I n f l u e n t i a l  s n a p s h o t  o f  t h e  r e a d i n e s s  o f  
n o n p r o f i t  o r g a n i z a t i o n s  a n d  r e l i g i o u s  
c o n g r e g a t i o n s  t o  e n g a g e  v o l u n t e e r s

Grantee Program Accomplishments
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Volunteer Management Capacity

2 0 1 9 :  R e t u r n  t o  V M C  S t u d y  p r o v i d e s  a  
p r e - p a n d e m i c  s n a p s h o t  o f  n o n p r o f i t  
v o l u n t e e r  e n g a g e m e n t .

W h a t  d o  w e  s e e ?
• O n  a v e r a g e ,  n o n p r o f i t s  h a v e  n o t  

i n c r e a s e d  t h e i r  V M C  s i n c e  2 0 0 3

• V o l u n t e e r s  a r e  n o w  m o r e  i n t e r e s t e d  i n  
e p i s o d i c ,  s h o r t - t e r m  a s s i g n m e n t s

• E l e c t r o n i c  t o o l s  a n d  s o c i a l  m e d i a  a r e  
r e - a r r a n g i n g  h o w  w e  i n t e r a c t  w i t h  
v o l u n t e e r s

Grantee Program Accomplishments
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Technology Evolution

T h i r d - y e a r  s u p p l e m e n t  p r o v i d e s  
o p p o r t u n i t y  t o  f o c u s  o n  t e c h n o l o g y  
r e s p o n s e s  t o  t h e  p a n d e m i c

• “ T e c h n o l o g y  E v o l u t i o n  i n  V o l u n t e e r  
A d m i n i s t r a t i o n ”  i s  a  p a r t n e r s h i p  w i t h  
t h e  C o u n c i l  f o r  C e r t i f i c a t i o n  i n  
V o l u n t e e r  A d m i n i s t r a t i o n  ( C C V A )

• S u r v e y  o f  a l l  C V A s  y i e l d s  6 0 % +  
r e s p o n s e ,  o r  5 4 6  c a s e s

• V i r t u a l  f o c u s  g r o u p s  w i t h  h u n d r e d s  o f  
C V A s  p r o v i d e s  v i b r a n t  i l l u s t r a t i o n s  o f  
t h e  p r o m i s e  a n d  p e r i l s  o f  t e c h n o l o g y  
a d o p t i o n

Grantee Program Accomplishments
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Mobilizing and Managing Volunteers 
for Positive Community Change 
Grantee Program Accomplishments

• Use of Emotion Varies Across Nonprofits and Types of Nonprofits
• Use of Positive Emotion Increases Volunteers

• Use of Negative Emotion Does Not Generally Increase Volunteers 
• except for nonprofits focused on healthcare and civil rights

• especially nonprofits that bond people together
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Jugg l ing  Mu l t ip le  Ro les :  
An  Examinat ion  o f  Ro le  
Con f l ic t  Among O lder  Adu l t  
Vo lun tee r s

Phases

• Ph I: RSVP Volunteer 
Survey (1,697 Older 
adults) 

• Ph II: Program Survey     
(21 responses)

• Ph III: Program Profile 
Project (11 programs)

• Dissemination 
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Key F ind ings
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Disseminat ion  

• R e p o r t s / W h i t e  
P a p e r s

• P r e s e n t a t i o n s
• T i p s h e e t s  f o r  

V o l u n t e e r s  &  
V o l u n t e e r  
M a n a g e r s  

• M a n u s c r i p t s  a r e  
u n d e r  p r e p a r a t i o n  

mainecenteronaging.umaine.edu
/older-adult-volunteer-study/
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