Welcome to today’s webinar!

A

Request for Concept Papers
Americorps January 6 | 3:00 PM ET

Audio Access

 Listen by computer:
. Select Join Audio
- Unmute your speakers
* Listen by phone:
. Dial: 833-568-8864
. Webinar ID: 160 005 6487 . . Hover your mouse below to reveal

I3 You will hear music until we begin. l this icon. Click fo open the Chat.

The webinar will begin soon. While you wait, please
answer this question in the Chat:
Where are you joining us from?

« Select all "Panelists and Attendees”
so others will see your post.

© 2020 AmeriCorps.  Jan-22 |

@ Your microphone is muted.




AmeriCorps VISTA

Request for Concept Paper
January 6, 2021

;




Connecting to Audio webnaor s oo vy (&)

AmeriCorps Call in via phone

Select a Speaker
v Speakers (USE Audio Device)

Same as System

Test Speaker & Microphone...

St Fream au d iO t h golv g h Switch to Phone Audio...
com p U te I Leave Computer Audio
(Audio Settings) Audio Settings...

Audio Settings =
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Tips for Participating webnaor s oo vy (&)

View Options ~

Zoom Ratio  Fit to Window 3

Exit Full 5creen

1. Click View Options; and

Q

2. Select Exit Full Screen to display the
Chat on the right side of the screen.

Live captioning is available.

Use the Chat to: If captions do not appear
e Participate in activities; here, look for a link posted

* Share ideas with participants; and in the Chat.

* Ask questions.

CoRE A
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Today’s Presenters

Kelly Daly Anne Ofih
Lead Program Specialist Programsgggiglcijsrﬂnershms

AmeriCorps VISTA AmeriCorps VISTA




Agenda

« What is AmeriCorps VISTA
« What AmeriCorps VISTA can and

can't do for your organization

« Who does What

« How can you connect to
AmeriCorps staff and Additional

Resources

AmeriCorps




Fighting Poverty e

Empowering Low- Income _
Communities What is

AmerCorps
VISTA?C

Bullding Capacity for
Communities and Organizations

Creating Sustainable Solutions




What is AmeriCorps VISTA?
Key Definitions and Terms e

\/ VISTA Project \/ AmeriCorps Region Office
\/ Project Sponsor \/ VISTA Member
\/ Project Director / Leader

/ Supervisor / Summer Associate




Tell us About Yourself!

What type of organization do you represent? e
» Local nonprofit
« State-wide nonprofit
* Multi-state nonprofit

» City or municipal government

» State government

* Tribal organization or Tribal government

« Educational Institution (local, higher ed, HBCU)
» Other




A

What is
AmeriCorps
VISTA?




REDCO Community Food Sovereignty

This project utilizes 17 VISTA members to empower members of the Sicangu Lakota

Oyate and improve the quality of life by building the capacity of organizations and

programs that provide services that educate, empower, and engage Rosebud Sioux
Tribal Members.

* 17 VISTA members serve at organizations throughout Rosebud that align with
AmeriCorps’ Healthy Futures, Education, and Economic Opportunity focus areas

* In FY20, VISTA members generated $2.6+ million in cash resources; $22,917 in-
kind resources




Audubon Area Community Services

This small project utilizes 5 VISTA members to build capacity for self-sufficiency
programs in several rural counties in Western Kentucky. The program has an
emphasis on healthy futures, particularly opiate addition and recovery programs.
VISTASs build capacity by creating resource directories, preparing presentations on
opiate use and addiction, developing life skills classes, improving community
awareness, and preparing informational packets for families of incarcerated adults in
treatment programs. In the past program year VISTAs have:

Recruited 127 Community Volunteers

Managed 144 Volunteers

Leveraged over $110,000 of cash and in-kind resources for the project

Developed and delivered numerous public presentations to increase awareness of
substance abuse and related resources. For example, VISTAs helped implement a
Recovery Celebration event in Owensboro, KY with over 600 community
members attending.




AmeriCorps VISTA
Project Sponsors



AmeriCorps VISTA Program Models

Single Site Model

« Supervisor

« VISTA Member(s) @ y @

single-Site 7\ i—/\
Intermediary Model ' i /7\ st /r\
» VISTA sub-sites are located in the state . . i ;
and may include sites in another state oo v
or cluster ; ; :} ,, Ly
0 VISTA @ ©
« Sub-site supervisors ?mm A wmes AN

* VISTA members(s)




Responsibilities: Project Management

Obtain Community input- work WITH, not just for the target
population(s)

Performance measures- measuring results through outputs
and outcomes

Reporting
* Project Progress Reports (PPRs)- two a year

* VISTA Progress Report Supplement (VPRS)- annual, due
mid November




Responsibilities: Member Management

 Recruit and place VISTA

members

* Provide workspace, equipment
and supplies

* Professional development and on-
site orientation & fraining

« Assist VISTA members with
community entry

* VISTA supervision and
performance appraisals

« Sponsor Verification Form




Capacity Building vs Direct Service

CAPACITY BUILDING

Tasks and activities to expand the
scale, reach, efficiency or
effectiveness of specific antipoverty
projects

DIRECT SERVICE

Providing services to the identified
project recipients or clients of a
project

LAPACITY

F i - PELILDING




AmeriCorps VISTA
Members




The Basics

« 18+ years of age

» U.S. cifizens or legal permanent
residents

* Must pass a criminal history
review

 May have specific knowledge
skills, or abillities required by the
sponsoring organization

e Local or national recruits




VISTA Leaders 9

* Projects with eight or more VISTAs may have a Leader assigned to support the members

 Leaders guide data collection & interpret data (they do not perform the reporting)

« Coordinate, facilitate, and support the efforts of VISTA members (do not supervise)




Create Powerful Partnerships with businesses,
community leaders, and other stakeholders

Expand current programs in demographic,
geographic, and/or programmatic scope What d()

AmeriCorps
Build volunteer management, leadership and V| STA |V| em be I'S

training systems

Do?

Leverage both cash and in-kind resources by
building development systems




What do AmeriCorps VISTA Members NOT Do? e

* Infernational Work
» Religious Activity
* Prohibited Political Activity

o Hafch Act

o Voter Registration

o Union Organizing
» Supplanting staff or existing volunteers




Benefits for AmeriCorps VISTA Members

EO

ASA

Professional Non-
Development] competitive
Eligibility

National Benefit

Allowance .
Service




What makes an
AmeriCorps VISTA
Project- and
Application-
Successful?

Clearly shows how the capacity building activities you
are proposing directly ties into anti-poverty outcomes

in the community you're serving

Includes deliberate engagement of your beneficiary population and
communities

Is designed with the end in mind — when will your project become
self-sustaining and how? With additional staff? Community
volunteers? Partnerships with other organizations and agencies?

Focuses not only on the project activities but on the development of
members. VISTAs may be younger and in need of greater supervisor
or they maybe retired community members that can work on their
own. As a project director and VISTA Supervisor, you will have to flex
your skills to adapt to the people you recruit. It will be worth it in
the end!



Beginning the
Application Process



VISTA Application Process

e AmeriCorps

User Name (&)
Password 5!

Remember me
Forgot your password? Get help
Don't have an eGrants account? Create an account B

View system rules of behavior &

The Corporation for National and Community Service actively monitors this system and software
activity to maintain system security, availability, and to ensure appropriate and legitimate usage. Any
individual who intentionally accesses a Federal computer or system without authorization, and who
alters, damages, makes unauthorized modifications to, or destroys information in any Federal interest
computer, or exceeds authorized access, is in violation of the Computer Fraud and Abuse Act of 1986
(Public Law 99-474), Any evidence of possible violations of proper use or applicable laws found as a
result of this monitoring may be turned over to Corporation Management and law enforcement. Any
individual found to be in violation of the system proper use rules or law could be punished with loss of
system access, fines and imprisonment. By proceeding, you hereby acknowledge your agreement with
these terms and the system's rules of behavior and consent to such monitoring and informational
retrieval for law enforcement and other official purposes.

Login to eGrants

Click here to disable the pictures 0

508 Approved | Contact Help Desk | Privacy OMB Control Number 3045-0187, expires 12/31/2021
Release version: 7.5.1

AmeriCorps VISTA Concept Paper
Organizations submit an AmeriCorps VISTA

Concept Paper. The Concept Paperis @
preliminary screening tool used to evaluate
whether the organization would be an
appropriate sponsor.

AmeriCorps VISTA Project Application
It AmeriCorps approves the Concept Paper,

the organization submits an AmeriCorps VISTA
Project Application based on the approved
Concept Paper.




Characteristics of a Strong Concept Paper

* Aligns with AmeriCorps focus areas/VISTA

e AmeriCorps

programming priorities
 Addresses the needs of a low-income community
AmeriCorps VISTA
* Involves the community in project development and CONCEPT PAPER INSTRUCTIONS
implementation
* Leads to organizational capacity and sustainability

* Generates public or private sector resources

* Promotes local volunteer service

* Be specific




What Types of
Programming
Does VISTA

Suppori?

Title: VISTA Annual Guidance

Date issued: 0%/03/2021

Date posted: 09/03/2021

Unique identifier: VISTA 001

Tepic: VISTA Annual Program Guidance

Summary: This guidance for potential and existing project sponsors directs the development of new projects and outlines national
programming pricrities for FY 2022, The contents of this document do not have the force and effect of low and are not meant to

bind the public in any way. This decurnent is intended only to provide clarity to the public regarding existing requirements under
the low or agency policies.

e AmeriCorps

AMERICORPS VISTA
ANNUAL PROGRAM GUIDANCE
FOR CURRENT AND POTENTIAL
PROJECT SPONSORS

Fiscal Year 2022
October 1, 2021-September 30, 2022




Focus Areas & Current Programming Priorities e

ECONOMIC OPPORTUNITY

» Housing HEALTHY FUTURES
- Employment/ Workforce

« Access to Health Care | Epuc ATION
Development » Food Security ’.’
e Benefits Access « School Readiness
e K-12 Success e
ﬁ ——=— @ - « Post Secondary Success }' - ‘
e & o Higher Education
VETERANS & MILITARY FAMILIES

o Career & Technical
Education

ENVIRONMENTAL STEWARDSHIP




Which Programming Priority Fits your Organization? e

JHousIiNg

JdEmployment/Workforce Development
JdFederal Benefit Access

JAccess to Health Care

JFood Security

ASchool readiness/learning loss

JK-12 success

dPost-Secondary Success (College and/or Technical
Education)

JdMore than one of the above
JdNone of the above




@ AmeriCorps

Concept Paper Submission
Concept Papers are submitted in eGrants.

eeeeeeee

eeeeeeeeee

[ )
Create an eGrants account:
Don’t have an eGrants account? Create an accou
[ ]
hitp://egrants.cns.gov_NOT grants.gov
[ ] N [ ] [ ] N [ ]
' - - The Corporation for National and u ervice actively monitors this system and software
activity to maintain system s and to ensure appropriate and legitimate usage. Any
individual who intentional uter or system without authorization, and who

alters, damages, makes un i to, or destroys information in any Federal interest
. computer, or exceeds authorize s in violation of the Computer Fraud and Abuse Act of 1986
. ° ’ " 2 (Public Law 99-474). Any evidence of possible violations of proper use or applicable laws found as a
I V l ’ result of this monitoring may be turned over to Corporation Management and law enforcement. Any
[ ] [ - - . -
individual found to be in violation of the system proper use rules or law could be punished with loss of
system access, fines and imprisonment. By proceeding, by acknowledge your agreement with
O n O C C O | ' n '|- these terms and the system's rules of behavior and h monitoring and informational
[ ]
°
° | I C k O n ° .|. .|. .|_ Login to eGrants @
C : Create a Grantee Accoun
Click here to disable the pictures ]

 Click on: This is my first time. | want to create a new
account with eGrants

You will need the following information:
e FIN Number
« DUNS Number (not required to create an account, B
but needed If your organization is awarded a grant)

* YOUr organization’s contact information

» YOur contact information



http://egrants.cns.gov/

Welcome Nate

B celect a NOFA

508 Approved | Contact Help Desk

Release version: 7.5.1

eGrants

Select a NOFA

Please select a NOFA and click on the "next” button. Please refer to the application guidelines and
nstructions to determine the correct NOFA for your project.

(JFY 2021 AmeriCorps VISTA State New Projects
Due Date: 06/01/2021
Summary: The FY 2021 AmerCorps VISTA State New Projects NOFA is for new projects with
start dates between October 2020 and September 2021. Please contact vista@amencorps.gov
for confirmation if uncertain which NOFA to apply against.

-:E:- FY 2022 AmeriCorps VISTA State New Projects
Due Date: 07/15/2022
Summary: The FY 2022 AmerCorps VISTA State Mew Projects MOFA is for project projects
with start dates between October 2021 and September 2022. Please contact your Portfolio
Manager or vista@amencorps.gov for confirmation if uncertain which NOFA to apply against
and to confirm Concept Paper due dates.

Privacy | disable the pictures




Executive Summary Template:

P [Organization Name]'s mission is [Mission
Statement]. The proposed VISTA project
aligns with the [Choose one or more

Harratives AmeriCorps Focus Area] focus area(s). The
& Narratives Please Enter or edit the Narrative for each category as appropriate VISTA projecT will seek to [enier gOCIl(S)] and
R B narmative entered @ @ narrative not entered expects to benefit [enter type and
- B nee S estimated number of beneficiaries]. [Enter
B Shrenothening Communtice R number of VISTAs] VISTA members will
B Organizational Capability it et contribute to the goals of the project by
NOFA: FY 2022 AmeriCorps U oot maretine performing activities such as [enter activities]

VISTA State Mew Projects

over the course of [enter expected length of
Type: New project].

Status: Concept Paper Initial

Entry




AmeriCorps VISTA Request for Concept Papers Timeline

Task

Concept Papers due
by 11:59 pm

Concept Paper
decisions

Application
decisions

Quarter 1

Quarter 2

Quarter 3

Quarter 4

November 3, 2021 January 26, 2022 March 23, 2022 June 1, 2022
December 2021 February 2022 April 2022 July 2022
January 2022 April 2022 May 2022 August 2022




Completing the Application Process

A

/ Submit a Full VISTA Application: If your organization's
concept paper is accepted, your AmeriCorps Regional Office

will notify you and request that you submit a full application.

/ Supervisor Orientation: AmeriCorps will provide a virtual
orientation

Member Recruitment: The sponsoring organization will

\/ develop a Service Opportunity Listing on eGrants to recruit
VISTA candidates. There are resources available to assist with

this process.




Contacts and Resources

Contact Your Region hitps.//americorps.gov/contact/region-offices
Office:

Request for Concept Papers hitps://americorps.gov/vistarfcp
webpage

FY 22 Notice FY22 AmeriCorps VISTA Request for Concept Paper Notice

Concept Paper Instructions AmeriCorps VISTA Concept Paper Instructions

Sponsor a VISTA member hitps://americorps.gov/partner/how-it-works/americorps-vista

FY22 Annual Program Guidance FY 22 AmeriCorps VISTA Annual Program Guidance

eGrants https://egrants.cns.gov/espan/main/login.isp

National Service Hotline 1-800-942-2677; eGrants technical issues, option 3



https://americorps.gov/contact/region-offices
https://americorps.gov/vistarfcp
https://americorps.gov/sites/default/files/document/2021_09_03_FY22%20AmeriCorps%20VISTA%20RFCP%20Notice_VISTA.pdf
https://americorps.gov/sites/default/files/document/2021_08_25_VISTA%20Concept%20Paper%20Instructions_VISTA.pdf
https://americorps.gov/partner/how-it-works/americorps-vista
https://americorps.gov/sites/default/files/document/2021_09_03_FY22%20AmeriCorps%20VISTA%20Annual%20Guidance_VISTA_0.pdf
https://egrants.cns.gov/espan/main/login.jsp

VISTA History and Legacy Video

This video showcases stories of ordinary people meeting extraordinary challenges as VISTA
members and describes the foundation of VISTA's legacy.

hitps://youtu.be/QfYCddyQwé6éE

1964 Presidential Address Highlighting VISTA

This video includes footage from 1964 when President Johnson declared the War on Poverty and proposed VISTA as
part of this plan.
hitps.//youtu.be/ ftv/wCbMbg

What can VISTA do for You?

This video explains how VISTAs bring enthusiasm, experience and commitment to the organizations they serve,
helping sponsors deliver better education, health, nutrition. and other services to people in need.
hitps.//youtu.be/zugQxvigXAw



https://youtu.be/_ftv7wCbMbg
https://youtu.be/zugQxvjgXAw




How likely 1s 1t that you will apply to become a e

VISTA project sponsor?

AVery likely and | plan on submitting a Concept Paper
by January 26th.

dVery likely but | will wait until the spring or later.

JdMaybe but | would like to talk to an AmeriCorps staff
person first.

dAMaybe but | need to talk to my organization’s
leadership first.

ANoft likely because VISTA doesn’t seem a good fit for
what my organization needs.

ANot likely but | will continue looking at other national
service programs.




Lifting peo}t?le

Thank You for Attending!

© 2020 AmeriCorps. Jan-22 |



	Request for Concept Papers
	AmeriCorps VISTA Request for Concept Paper Webinar
	Connecting to Audio
	Tips for Participating
	AmeriCorps VISTA Request for Concept Paper Webinar Title
	Slide Number 6
	Agenda
	What is AmeriCorps VISTA?
	Slide Number 9
	Tell us About Yourself! 
	What is AmeriCorps VISTA 3
	REDCO Community Food Sovereignty
	Audubon Area Community Services 
	AmeriCorps VISTA Project Sponsors
	AmeriCorps VISTA Program Models
	Responsibilities: Project Management
	Responsibilities: Member Management
	Capacity Building vs Direct Service
	AmeriCorps VISTA Members
	The Basics
	VISTA Leaders
	What do AmeriCorps VISTA Members Do?
	What do AmeriCorps VISTA Members NOT Do?
	Benefits for AmeriCorps VISTA Members
	What makes an AmeriCorps VISTA Project- and Application- Successful?
	Beginning the Application Process
	VISTA Application Process
	Characteristics of a Strong Concept Paper
	What Types of Programming Does VISTA Support?
	Focus Areas & Current Programming Priorities 
	Which Programming Priority Fits your Organization? 
	Concept Paper Submission 
	Concept Paper Submission 2
	Concept Paper Submission 3
	AmeriCorps VISTA Request for Concept Papers Timeline
	Completing the Application Process
	Contacts and Resources
	Additional Resources
	Questions
	How likely is it that you will apply to become a VISTA project sponsor?
	Thank You for Attending!

